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Author's   ytoli. 

'^^I^ HE  physical  restoration  of  San  Francisco  offers  twofold  difficul- 
Xw'  ties  to  one  who  attempts  to  write  of  it  comprehensively.  The 
feat  is  so  recent  that  it  lacks  definite  perspe£tive;  and  in  its  industrial, 
commercial  and  spiritual  significance  it  so  far  transcends  anything  that 
men  have  known,  that  he  who  would  measure  accurately  must  first  con- 
trive a  new  yardstick  and  a  new  scales.  The  present  account  records 
the  personal  impressions  of  one  privileged  to  know  San  Francisco 
intimately  before,  during  and  after  disaster  days,  who  finds  it  possible  to 
forget  the  unparalleled  destrudion  which  befell  his  city  in  the  joyous 
contemplation  of  the  city's  resurredion.  The  new  strudures  of  steel 
and  stone,  magnificent  and  imposing,  are,  in  their  finest  meaning, 
monuments  to  the  unquenchable  devotion  which  conjured  them.  1  hey 
proclaim  a  people  superior  to  great  tribulation. 

This  book  has  grown  out  of  an  article  by  the  same  author,  bearing 
the  same  title,  which  appeared  in  the  April,  1909,  issue  of  Sunset  Mag- 
azine. The  courtesy  of  the  editor  of  Sunset  in  permitting  re-use  of 
the  title,  of  portions  of  the  article,  and  also  certain  photographs,  is 
gratefully  acknowledged. 

RUFUS  S'FEELK 
San    Francisco,  October,  19U9. 
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HE  praftical  restoration  of  San  Fran- 
cisco ^^'ithin  three  years  from  the  day 
the  old  city  was  destroyed  bespeaks  a 
construdtive  force  that  relegates  the 
hammer  of  Vulcan  to  the  limbo  of 
inutile  things.  It  is  plain  that  there 
has  come  into  modern  mechanics  a  new  method,  its 
scope  as  remarkable  as  its  speed  of  operation,  which 
surpasses  such  feats  as  even  a  dreamer  could  lay  to  the 
credit  of  the  blacksmith  of  the  gods  on  Olympus. 
Vulcan  has  the  solace  of  much  good  company,  for  the 
San  Francisco  achievement  crowds  back  into  his  class 
the  engineers  of  Babel,  the  pyramid  builders,  and  a 
long  line  of  wonder-workers  in  construction,  each 
great  enough  in  his  own  day. 

The  h&  that  the  reconstruftion  of  San  Francisco 
was  really  unique  makes  it  hard  to  describe.  That 
which  aftually  merits  the  term  unique,  is  in  a  class  by 
itself,  and  there  may  be  no  resort  to  the  handy  and 
homely  comparisons  which  are  the  simplest  way  of 
driving  truths  home  to  the  mind.  There  is  no  simi- 
lar accomplishment  to  which  the  reconstrudlion  of  the 
city  may  be  compared  —  may  be  fitted  for  the  purpose 
of  measurement  and  analysis.  History  affords  nothing 
like  it.  The  world  acknowledges  the  great  truth 
today  because  the  world  has  seen  with  its  eyes  and  is 
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uilliiij^  to   accept  the    evi- 
dence of  its  physical  sense, 
Init    the    world    woidd   not 
have   admitted    in   advance 
the  hare  possihility  of  such 
a  things    in  fact,  the  workl 
was  quite  positive  in  declar- 
ing; in  April,  191)6,  that  the 
I    feat    coidil     not     he    done 
uiuliT  ten  years  :  if,  indeed, 
it    were    e\er   done    at    all. 
There  was  sincere  doubt  in 
the  far  corners  of  the  world 
as    to    whether   there    ever 
would   he  any   efTe(i;tual  re- 
placement, for  San  IVaiicisco 
had  been  dealt  a  blow  such 
as  iie\er  befell  another  city 
in  any  au;e,  and  the  endur- 
ance   of    the    far    Western 
heart  and  the  resilience  of 
the   far  Western   backbone 
were    qualities    concerning 
w  Inch  there  was  nothing  to 
do  but  to  wait  and  see. 

If  the  achiexemeiit  bad 
taken  ten  insteatl  of  three 
LOOKING  UP     .years,  San    I'ran- 
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of  praise.  For  it  was  not  that  the  task,  lost  size  as  the 
work  went  on,  but  rather  that  a  sort  of  work  never  seen 
before  wrought  results  out  of  all  proportion  to  anything 
that  men  knew.  I  said  that  there  was  nothing  to  com- 
pare it  to  —  I  meant  nothing  of  fadf;  perhaps  it  has  a 
parallel  in  that  nursery  fable  of  "  Jack  and  the  Beanstalk." 
The  growth  of  the  new  San  Francisco  was  like  nothing 
in  the  world  so  much  as  the  growth  of  the  beanstalk 
which  shot  Jack  and  the  giant  up,  up  into  the  sky.  It 
has  long  been  suspected  that  the  gray  pall  which  at  times 
hangs  above  this  western  "pearl  on  a  peninsula"  is  an 
Aladdin  mist  of  enchantment,  and  perhaps  it  should  not 
be  wholly  surprising  if  the  determined  Children  of  the 
Lamp  wrought  a  wonder  fable-like  in  its  disregard  of 
those  limitations  of  time,  space  and  means  which  beset 
the  workaday  world. 

On  the  night  of  April  20,  1906,  after  three  days  of 
burning,  burning,  burning,  the  city  lay  in  shards.  At 
the  end  of  a  week  the  vanishing  pall  of  smoke  unveiled 
a  spread  of  destrucftion  such  as  never  before  had  frozen 
the  tears  in  human  eyes.  Skyscrapers  had  pradlically  all 
vanished.  As  one  gazed  up  from  the  Ferry  there  were 
no  unplumbed  wrecks  in  the  strange  skyline.  That 
which  would  yield  an  inch  lay  prone  in  bits.  Some  of 
the  streets  \\'ere  entombed  forty  feet  deep  imder  the 
sharded  walls  of  the  buildings  which  had  lined  them. 
But  it  was  neither  the  piles  of  broken  bricks  nor  the  pits 
of  sifted  ashes  wliicli  made  the  tongue  of  the  beholder 
cleave  to  the  roof  of  his  mouth.      It  was  the  gracefully 

curving  skeletons  from  uliicli  tlie  flames  had  seared  the 
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flfsh  of  stone  and  mortar. 

Ir  was  the  best  steel.     After 

tliat  liell-hreath  had  passed 

over    tliem,    massive    steel 

uprights   and    I-beams,    so 

stanchly    weldtHl    that  they 

could  not  fall,  dnxipi-d  like 

lillies  after  a  frost.     Ihese 

^     indestrudtible  parabolas 

■^     alone  recorded  the  intensity' 

of    fire    when    fed    upon    a 

■~     city.      Instanth  they  dashed 

-  the  hope  that  anything  of 
—    value  might  lie  uiiconsumed 

—  hfiK-atli  the  bricks. 
'I'hough  he  was  often  to 

be  weighed  in  the  balance 
in  the  succeeding  days  and 
■'    weeks  and  months,  it  may 
be  said   w  ith  certitude  that 
the    San    Franciscan    underwent  his  crucial  test  in  that 
same    liMur    that    Iir    ga/.ed    out    over    the    ruins    of    his 
splendid  cit\,  drank   in   the  f.dl   nu-aning  — as  nearly  as 
the   meaning  might  be   borne  in   upon 'a   human   being 
so  recently  da/ed  by  unparalleled  disaster— and  made  up 
his  mind.      It  \\  as  then  and  there  that  the  San  Franciscan 
made  up  his  mind.      Ilr  madr  up  bis   mind   that  he  was 
not  going  to  desert;    be  made   up   lus   nnnd  that  lie  was 
going  to  remain.      It  was  a  real  battle  that  the  son  of  the 
Argonaut  won  in  that  hour,  and  if  the  news  of  the  .son's 
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victory  carried  to  spirit-land, 
it  must  have  filled  the  shade 
of  his  father  with  a  vast 
pride.  Every  ease-loviiii^ 
instinft  of  the  human  ani- 
mal, every  atavic  fear  of 
the  awful  unknown,  urged 
fiight  to  a  new  refuge  for  a 
fresh  start  —  flight  to  some 
spot  where  at  least  the 
ground  lay  in  plain  sight 
and  unencumbered  with 
dreadful  ruin.  Against  this 
animal  impulse  to  stampede, 
a  stubborn  courage  asserted 
itself,  a  courage  so  like  the 
courage  of  the  men  who 
won  the  far  West  in  the 
late  40's  and  the  50's  as  to 
be  unmistakably  a  heritage 

from  those  sires.  That  the  decision  was  made  instantly 
and  irrevocably  is  a  compliment  to  the  quality  of  the 
man  —  it  does  not  diminish  the  reality  of  the  struggle 
that  went  on  within  his  breast.  He  looked  out  across 
the  strange,  tangled  ruins  of  all  that  he  had  built  up  and 
loved,  with  an  eye  that  weighed  the  mass  and  estimated 
the  length  of  time  it  would  take  him  to  clear  the  ground 
and  set  about  the  re-eredion  of  the  house.  He  looked 
with  an  eye  tliat  refused  to  picture  anything  except  the 
good  things  that  were  going  to  be. 
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In  the  year  1S58  the  iiuinicipal  authorities  luul  ; 
official  map  made  of  San  Francisco  whicli  emhraced,  as 
they  declared,  all  the  land  which  the  city  was  ever  likclv 
to  occupy  for  any  purpose  whatsoever.  'Die  nortliern  and 
eastern  hountlaries  as  shown  on  that  map  were  the  shores 
of  the  Ba\.  The  western  limit  was  Larkin  street;  the 
southern  limit  was  Eighteenth  street.  'The  map  was 
repuhlished  in  the  Sunday  Supplement  of  the  San  IVan- 
cisco  Chronicle,  as  a  curiosity,  two  weeks  before  the  great 
tire.  When  the  tire  luul  ilied  down,  all  that  remained 
of  the  City  of  San  Francisco  lay  almost  exactly  outside 
the  boundaries  of  that  map  made  forty-eight  years 
before ! 

Five  iuimlred  and  ft)urtcen  city  blocks  luul  been 
swept  clean.  Three  thousand  acres  of  ground  —  more 
than  foursquare  miles  — had  been  denuded  of  buildings 
wliich  bad  eoviTcd  them  so  solidly  that  an  aeronaut 
could  have  found  a  li,Li;bting  space  only  in  the  street. 
Twenty -eight  thousand  buildings  were  destnned:  five 
thousand  of  them  were  of  steel,  stone  and  brick  con- 
strucition;  the  remainder  were  frame.  About  half  these 
buildings  were  occupied  for  manufa(:;turing  and  mercan- 
tile purposes;  the  other  half  were  dwellings.  The 
entire  business  portion  of  the  city  was  consumed,  antl 
more  than  half  of  the  better  residential  sedtion.  The 
complete  loss,  inL-luding  consetiueiitial  damages  of  all 
kinds,  was  not  less  than  one  billion   tlollars. 

When,  after  three  days  and  two  nights,  the  most 
tlestructive  lire  within  the  memor\  of  man  had  yielded 
to  human  eoiitrol,  about  ball  a  million  men,  \\t)men  and 
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children  found  themselves,  for  the  most  part,  living  in 
shelter  tents,  or  huddled,  with  no  shelter  at  all,  about 
the  scant  bits  they  had  saved,  on  the  lawns  of  public 
parks  and  squares;  their  food  the  loaves  doled  to  a  bread 
line  and  tlie  tins  of  meat,  fish  and  fruit  pitched 
into  their  outstretched  hands  from  soldier  guarded 
drays. 

These  homeless  ones  were  to  be  the  builders  of  a  new 
metropolis.  It  was  plain  that  if  supply  trains  were  not 
too  long  delayed  and  if  epidemics  did  not  break  out,  the 
lives  of  the  people  would  be  saved.  But  —  and  this 
"but"  was  a  perfectly  serious  question  in  the  mind  of 
the  world  —  might  not  the  spirit  of  the  people  —  their 
effectiveness  —  have  been  broken  by  the  experience 
through  which  they  had  passed?  The  world  may  be 
forgiven  if,  for  a  little  while,  it  was  genuinely  skeptical 
about  the  rebuilding.  At  that  time  the  world  did  not 
know  that  San  Francisco  was  as  inerasable  from  its  pen- 
insula as  the  spot  from  Lady  Macbeth's  hand. 

It  is  refreshing  to  leap  ahead  to  April,  1909,  and  view 
the  pifture  again.  Never  did  transformation  crowd  so 
closely  upon  the  heels  of  devastation.  In  three  years 
one  hundred  and  fifty  million  dollars  worth  of  stately 
buildings  had  arisen  to  efface  the  scar  which  the  fire 
made.  After  three  short  years  one  could  stand  upon 
the  slopes  of  Twin  Peaks  and  gaze  down  across  a 
majestic  sweep  of  domes,  towers,  spires  and  roofs  which 
stretches  four  miles  to  the  Ferry  without  a  visible  break. 
The  gaps  that  remained  were  wholly  absorbed  in  the 
pifture    as   seen    from    the    eminence    of    Twin    Peaks. 
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Ponipc-ii    ended  when  that 
city     was     ilestroyed,     and 
since    the    discover)'    of    its 
ruins     dead     Pompeii     has 
been     tl>e    sorrow    "1:     the 
worKl.     The    spirit  of   life 
hreatlied     miracle      breath 
upon     tlu-     ashes     of    San 
PVancisco,     and     lo!     San 
Francisco  arose  to  become 
the  world's  delij^ht.     The 
new  chapter  made  men  tor- 
j^etful  of  the  last.     At  the 
end    of    thrrc    .\cars    there 
were  still  rifts  in  tlic   new 
downtown,  rifts  which  the 
pride  of  the  new  city  would 
not    permit   to    be    rouj^h- 
boarded  out  of  view.    Pres- 
ently the  remaining  chinks 
would  lu-    tilK-il    h\    struct- 
ures rearinii;  domes  aiiion<^ 
the    domes     about     them. 
That,  however,  woukl  be  a 
commonplace;   the  miracle 
was  already  complete. 

One   hundred   and   till_\ 
million   il II liars  downmarket 

1      .1  SI  RF.rr  NEAR 

measured  the       ^_.^,^,^,,^^ 

:ichii-\riiu-nt     of  street 
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DOWN    POST    STREET.       ON     THE    LEFT  THE    FOXCROFT    BUILDING,    FIRST    NATIONAL    BANK 
AND  UNION  TRUST  COMPANY.        ON  THE  RIGHT  BULLOCK  St  JONES  BUILDING 


those  three  wonderful  _years;  that  is,  if  you  measured 
with  the  grossest  yardstick  known  to  mortals.  If  }  ou 
were  one  of  the  fort'anate  beings  who  lived  in  San 
Francisco  during  reconstruftion,  you  were  less  likely  to 
gauge  the  thing  that  way.  Dollars  are  crude  symbols. 
In  this  instance  they  were  no  full  expression  of  what  lay 
behind  them.  It  is  improbable  that  the  power  of  money 
alone  could  have  marshaled  the  new  city  in  three  years. 
The  men  who  emptied  their  coin  sacks  put  other  ingre- 
dients into  the  investment;  labor  did  not  smash  all  kno\\'n 
building  records  in  putting  the  town  together  for  the 
simple  sake  of  the  wages.  After  the  expiration  of  three 
years  the  world  felicitated  San  Francisco  not  so  much 
upon  the  faft  that  it  had  put  these  millions  into  con- 
stru6tion,  as  upon  that  which  its  spendings  signified. 
The  tall  buildings  expressed  the  vital  ardor:  the  vital  ardor 
was  San  Francisco's  chiefest  asset  in  the  world's  eyes. 
This  vital  ardor  is  something  that  might  have  shattered 
in  the  earthquake,  and  which  did  not  shed  a  feather.  It 
might  have  burned  in  the  fire,  and  it  did  not  even 
scorch.  It  is  a  real  quality.  It  is  neither  an  impulse 
nor  a  passion,  for  it  does  not  grow  cold  and  it  does  not 
consume  itself.  It  is  more  than  a  state  of  mind,  for  a 
cataclysm  did  not  serve  to  change  it.  A  fiame,  it  is  like 
the  perennial  fiame  on  the  altar  of  Vesta.  It  is  a  spark- 
ing ignition  set  in  the  hearts  of  this  favored  tribe  by  the 
western  sea,  and  its  incense  is  faith.  The  San  Franciscan 
cannot  define  it,  but  it  defines  him.  It  sustained  a  con- 
tinuity over  three  broken  years:  spiritually  there  was  no 
breach.     No    one    who    came    to    the    old    city  escaped 
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I.  ( instil msness  of  it.  If  he 
tarried,  he  took  it  into  liis 
I'lodil  like  an  infecffion. 
W-riK  it  was  tlic  nKi;^ical 
hihricant  which  inailc  the 
w  liecls  t^o  round.  'I'lie  vis- 
itor of  today  nuist  tiiul  this 
furev  unwarped  ami  un- 
ehaiijred.  At  first  he  niar- 
4  M-ls  at  its  sur\i\al,  wonders 
,  ^^HfTp  ""*      In  i\\  it  was  preserved.  Then 

/^^H    f  his    \ision    clears    and    he 

'  ^^^^  ■        »  recoi^nizes    the    truth;    and 

OOOKWAV    (IK    r  HI     PACIFIC   Bill. IllM.  i  .  .^1  '  .         ►       ^l,      ►       »K^ 

the  truth  is,  imt  tliat  the 
city  preser\ed  the  \  ital  ardor,  hut  that  the  \  ital  arilor 
preserved  the  city — foruud  it  anew. 

Rome  rehuilt  after  it  was  hurned;  so  ihd  LoiuKm. 
Chicago  rose  out  of  its  o\\  n  ashes  within  the  memory  of 
li\ing  men;  and  in  Baltimore  the  paint  is  almost  as  fresh 
as  in  San  Francisco.  Yet  there  is  no  other  instance  of 
the  destruc'tion  and  replacement  of  a  ijreat  city  closely 
analagous  to  the  example  furnished  hy  San  Francisco. 
The  rehuildintj;  of  Baltimore  exhihited  some  of  the  same 
sort  of  activity,  Init  it  was  so  utterly  lacking;  in  scope  as 
in  no  WAV  to  su<^gest  comparison.  There  is  literally  no 
siuular  achievement  to  he  found  in  all  histor\.  'lo  San 
IVancisco  is  granted  the  distiiutinn  of  having  done  an 
unparalleled  thing.  'I'he  compliment,  howe\er,  is  not 
likely  to  evoke  more  than  a  passing  smile  from  San 
I'Vancisco.      The    city   has  not  iiniihed  its   task.      It   has 
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won  back  the  ground.  Block  by  block  its  soldiers  of  the 
sledge  and  saw  and  riveting  machine  made  sure  conquest 
of  the  devastated  area  until  that  whole  field  which  the 
tumbling  fiames  laid  waste  was  subjugated  anew;  held 
fast  by  a  rank  and  file  of  substantial  structures  answering 
vast  and  diversified  needs.  Henceforward,  New  San 
Francisco  builds,  not  upon  the  blackened  clearing,  but 
upon  itself.  The  last  of  the  vacant  spaces  soon  will  be 
occupied.  The  second  stage  will  be  replacement  of  that 
which  served  in  a  temporary  emergency  with  that  wliich 
is  permanent.  The  future  visitor  to  San  Francisco  — 
say  the  first  voyagers  who  come  from  New  York  through 
the  Panama  canal  —  will  behold  a  city  differing  greatly 
from  the  city  of  today.  Completeness,  beauty  and  a 
rounding  out  will  have  come. 

It  is  not  possible  to  understand  the  city  that  is,  with- 
out some  brief  investigation  of  how  it  came  to  be.  The 
joy  of  achievement  is  fullest  when  one  counts  the  cost. 
And,  indeed,  some  of  the  details  of  building  in  San 
Francisco  take  on  the  flavor  of  positive  romance. 

The  first  contract  for  a  large  building  was  signed, 
sealed  and  delivered  six  days  after  the  disaster  fell. 
Scores  of  other  buildings  were  being  planned,  but  the 
contract  referred  to  was  the  first  to  take  on  a  notarial 
seal,  as  far  as  known.  At  that  time  the  tire  was  still 
burning  itself  out  in  a  hundred  different  places.  It  was 
impossible  to  get  out  of  the  city  or  back  into  it  without 
a  permit  signed  by  the  Governor  and  military  comman- 
der. There  were  no  building  materials  at  hand;  indeed 
there  was  still  no  food  supply  except  that  in  the  hands  of 
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the  soldiery,  but  tlie  men 
who  undertook  that  con- 
tract were  of  the  sort  who 
could  scramble  for  bricks 
and  biscuits  at  the  same 
time. 

i  he  Mayor  and  theC'liicf 
of  Police  seized  a  building 
at  Fillmore  and  Bush  streets 
for  their  offices;  other  city 
officials  impressed  rooms 
close  at  hand  for  their  head- 
quarters; the  Associated 
Press  ran  its  wires  into 
Franklin  Hall,  next  door 
to  the  Mayor  and  the  Chief. 
Information  ami  reliff  bu- 
reaus moved  into  booths  of 
the  vsame  hall;  lawyers  and 
doctors  begged,  rented  or 
achieved  upstairs  front 
rooms  of  erstwhile  quiet 
l"illmore  street;  the  real 
estate  men  seized  the  backrooms  of  the  same  buildings: 
allot  edibles  ami  wearables  that  remaimxl  in  the  liamls 
of  merchants  was  rushed  to  market  in  this  street.  In  a 
twinkling,  behold  the  establishment  i>t  a  go\erinnental 
center  ami  a  throbbing  mart  of  trade;  that  is,  the  gov- 
ernmental center  went  into  instant  operatit)n  and  the 
mart    throbbed  just  as  soon  as  there  was  something  to 
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sell,  and  the  two  safest  banks  in  the  cit^y,  Father's  Inside 
Pocket  and  Mother's  Stocking,  were  willing  to  honor 
drafts  on  the  modest  fund  known  as  Cash  on  Hand. 

The  rebuilding  dates  right  back  to  those  uncertain 
days  of  all  manner  of  unfamiliar  doings.  The  first  thing 
that  came  out  of  chaos  was  the  resolve  to  reconstruct, 
and  action  followed  fast  on  resolution.  It  is  a  fact  that 
on  some  lots  in  San  Francisco  the  debris  was  never 
allowed  to  cool.  Broken  bricks  were  pitched  from 
many  a  site  while  the  bricks  were  still  as  warm  as 
muffins.  The  property  owner  who  was  not  impressed 
by  the  soldiery  and  set  to  clearing  the  streets  at  the  point 
of  the  bayonet,  was  likely  to  secure  a  shovel  and  advance 
upon  his  own  premises  as  fast  as  the  dying  heat  would 
permit. 

The  artisans  in  first  demand  were  the  carpenters. 
The  teams  which  had  not  been  impressed  by  the  mili- 
tary, the  Red  Cross  and  the  public  commissary,  earned 
enormous  sums  for  their  owners  in  hauling  lumber  from 
the  waterfront,  where  steam  schooners  were  arriving  at 
top  speed  from  the  Mendocino  and  Humboldt  mills. 
Above  a  basement  filled  with  still  smoking  debris,  a 
dozen  carpenters  would  rush  a  store  building  to  com- 
pletion in  a  day.  Or  if  the  lumber  arrived  at  the  site  at 
sundown,  the  store  was  ready  to  receive  its  stock  of  goods 
at  breakfast  time.  That  sort  of  thing  occurred  at  the 
western  edge  of  the  burned  area. 

The  first  actual  construction  in  the  downtown  dis- 
trict was  in  the  conversion  of  \\Tecks.  Several  buildings 
which  had  housed  banks  and  insurance  offices  were  left 
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with  the  walls  of  tlu-ir  j^rouiul  story  still  standing. 
Where  the  Hour  of  the  second  story  had  heen,  a  roof  of 
wood  and  galvanized  iron  was  clapped  into  place. 
Window  openings  were  walleil  up  with  hoards  around 
simple  panes  of  glass  set  to  admit  the  light.  In  some  of 
these  converted  wrecks  business  was  soon  resumed  and 
contimicil  uiiinrrrruptrcllv  (hiriii;^  later  months  while  tlie 
new  building  was  being  constructed  above  and  around 
the  bank  or  office.  In  one  instance  a  saloon  man  leased  a 
temporary  shack.  The  owner  of  the  ground  decided  to 
build.  Ilie  saloon  man  would  not  relinquish  his  lease. 
'[\\c  owner  went  ahead  w  ith  the  building.  W  iten  the 
lease  expired  and  the  shack  containing  the  bar  could  be 
torn  down,  it  had  to  be  taken  piecemeal  out  of  the  main 
store  room  of  a  ten-story  steel  and  stone  building  w  hich 
had  grown  up  around  it. 

I'irst  the  ground  hail  to  be  cleared.  The  task  would 
have  baffled  Hercules  —  cleaning  out  the  Augean  stables 
was  the  trick  of  a  child  compared  to  clearing  for  the 
new  city.  This  is  a  step  in  the  rebuilding  which  fails 
entirely  to  impress  the  visitor  of  today.  He  can  form 
no  conception  of  the  waste  which  has  to  be  retluced  to 
bits  and  then  lifted  and  carted  away  to  the  dumping 
grounds.  The  cost  of  removing  it  was  more  than  twenty 
million  dollars.  The  builders  of  a  new  city  found  it 
necessary  to  expend  twenty  million  dollars  in  getting 
ready  to  begin!  Railroad  lines  were  extended  across 
town  for  the  debris  trains.  Steam  anti  electric  cranes 
lifted  the  twisted  steel  beams  and  dropped  them  upon  flat 
cars,  and  later  lifted  out  of  basements  the  carriers  whose 
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capacity  was  a  wagonload.  Tlie  inventors  got  busy. 
Huge  mechanical  devices  for  shoveling  and  loading  were 
invented  and  set  to  work.  Steam  and  eleftricity  found 
more  methods  of  usefulness  than  they  had  ever  known 
before,  and  one  of  the  results  was  —  the  good,  old  horse 
proved  that  of  all  the  generators  of  power  he  was  the 
most  indispensable. 

It  was  simple  enough  if  a  temporary  railroad  track 
happened  to  run  along  the  edge  of  your  lot.  Then 
cranes  could  lift  the  carriers  of  debris  and  dump  them 
into  the  great  bins  of  cars.  But  if  your  lot  was  farther 
from  the  track  than  a  crane  could  reach,  then  you  were 
ready  to  swap  your  kingdom  and  crown  for  a  horse.  In 
rebuilding  days  the  horse  surely  reached  the  acme  of  his 
usefulness.  Never  in  history  did  horses  play  a  larger  or 
more  heroic  part  — •  never  since  Bucephalus. 

The  horses  gave  more  to  the  work  than  the  men 
did.  They  gave  their  great  strength  and  in  the  end  they 
gave  their  lives.  The  first  year  and  a  half  of  reconstruc- 
tion witnessed  the  deliberate  sacrifice  of  the  lives  of 
fifteen  thousand  splendid  horses,  the  best  horses  that 
money  could  buy.  There  were  never  horses  enough, 
so  each  horse  did  the  normal  work  of  two  or  four  horses, 
and  kept  it  up  until  he  dropped  dead  in  harness.  Hun- 
dreds of  the  city's  work  horses  hatl  perished  in  the  lire. 
When  the  removal  of  debris  commenced,  the  demand 
for  teams  for  scrapers,  teams  for  plows,  teams  for  wagons 
and  trucks,  leaped  beyond  the  possibility  of  supply.  The 
price  of  horse  flesh  advanced  one  hundred  per  cent  in 
the  first  month.     The  ranches  of  California  contributed 

35 


every  strong  animal  that  iiii^ht  he  sparccL  Xesacia  and 
Oregon  were  next  to  seiul  their  surplus  stock.  Agents 
of  the  teaming  companies  watched  the  roails  and  dis- 
possessed many  a  farmer  who  drove  past  hy  offering  iiim 
a  larger  sum  than  he  could  afford  to  refuse  for  his  team. 
Percherons  and  plugs  —  anything  and  e\erything  capa- 
hle  in  the  way  of  horseflesh  —  that  \enturetl  into  the 
city  was  snapped  up.  A  good  span  of  draft  horses  was 
worth  5S()()  or  5901)  in  Market  street.  Agents  of  the 
dra\ men's  association  worked  state  after  state  as  far  as  the 
Missouri  river,  huying  in  anything  that  had  half  a  horse 
power  in  him.  But  the  number  was  never  equal  to  the 
work  that  had  to  he  crowded  upon  them.  The  loads 
were  far  too  heavy ;  the  hours  were  too  long;  the  sun- 
ilcrcil  paxements  w  ctl-  full  of  holes.  W  hen  the  streets 
were  not  a  foot  deep  in  dust,  they  were  a  muck  of  clog- 
ging mud.  It  was  the  terrific  climb  up  the  steep  incline 
out  of  a  basement  that  broke  the  draft  horse's  wintl  and 
his  heart.  Contractors  rigured  into  their  contracts  the 
value  of  the  horses  they  knew  they  must  kill  in  perform- 
ing the  work. 

Team-owners  w  ho  wished  to  sa\e  tlieir  horses'  lives 
hireil  tliem  to  the  municipal  go\ernment  because  the 
city's  work,  entailing  no  climbing  out  of  basements  with 
great  loads,  was  easiest  of  all.  Ilie  Board  of  Public 
\\'orks  hired  .^(•0  teams  at  5~.5(l  a  tlay  for  each  team,  and 
then,  because  no  more  horses  could  be  had,  a  man  was 
.sent  to  the  Southern  states  to  arrange  tor  the  importati(Mi 
of  mules.  At  one  time  it  seemed  that  the  worn  out 
horses  of  the  F'ire  Department  would  liave  to  be  replaced 
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by  the  hybrid  songsters  from 
the  plantations  of  Arkansas 
and  Louisiana.  This  scheme, 
however,  was  abandoned. 
The  commonest  vehicle  to 
be  seen  in  the  streets  was 
the  padded  dray  of  the  So- 
ciety for  the  Prevention  of 
Cruelty  to  Animals  which 
worked  three  shifts  a  day 
in  carting  of?  horses  that 
fell  in  their  tracks.  Down 
in  lower  Market  streetsome- 
where,  an  equine  statue 
should    be    eredied    to    the 

memory  of  the  fifteen  thousand  four-legged  heroes 
whose  exhausted  carcasses  were  carted  off  to  the  bone- 
yard  during  the  first  two  years. 

Fortunately,  men  were  more  plentiful  than  horses, 
and  though  the  man  problem  was  desperate  enough  at 
times,  it  was  not  necessary  to  work  men  to  death  by 
brigades.  San  Francisco  became  the  largest  employer 
and  the  best  paymaster  on  any  single  piece  of  work  that 
the  world  ever  knew.  When  special  trains  had  rolled 
across  the  continent  and  ships  had  come  from  around 
the  world  \vith  materials  of  all  sorts,  and  the  rebuilding 
was  on  in  earnest,  the  workers  of  forty  crafts  settled  to 
the  enjoyment  of  such  wages  as  none  of  these  crafts  had 
ever  known.  The  stipend  of  the  lowest  class  of  labor 
in  San   Francisco,   unskilled  and    ignorant,   was  twenty- 
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hvf  thousand  tlollars  ;i  iluy.     Hii^ht  thousaiul  int-ii  divided 
this  sum. 

When  the  disaster  hefell,  there  were  less  than  twenty 
thoii.sand  men  of  tlie  huildinj);  trades  in  the  city.  Six 
months  later,  forty  thousand  men  were  engaged  in  the 
work  of  rehuilding.  In  a  }ear  these  forty  thousand 
workingmen  received  a.i  average  of  513<H)  each.  In 
tliat  same  year  the  average  earnings  of  the  lawyers  of 
New  ^'ork  City  was  550(t  each.  The  most  prosperous 
trade  guilds  ever  known  comprised  the  masons,  liod- 
carriers,  plumbers,  structural  iron  workers,  cement 
workers,  carpenters,  electricians,  plasterers,  painters, 
lathers,  shinglers,  riveters,  teamsters,  stationary  engi- 
neers, firemen,  derrickmen,  riggers,  pavers,  stone  cut- 
ters, concrete  mixers  and  common  laborers  of  San 
Francisco. 

In  normal  construction  the  cost  of  labor  constitutes 
about  one-third  the  cost  of  a  building.  With  the 
demand  outstripping  the  supply  of  workers,  wages  in 
San  l-'rancisco  immediately  advanced  one-third,  so  that 
about  fort\-four  per  cent  of  the  total  cost  of  buildings 
went  into  the  pockets  of  the  men  who  put  the  buildings 
together.  When  a  worker  put  in  o\ertinie  or  worked 
at  night,  his  wage  was  prailically  whatever  he  choose  to 
demanil.  For  months,  carpenters  who  cared  to  work  on 
Suntlav  got  from  515  to  525  for  eight  hours  labor  oi\  that 
dav.  In  the  downtown  district,  during  a  period  of 
months,  there  was  hardly  a  ininuti-  in  the  twenty-four 
hours  of  day  and  night  w  hen  the  sharp  drumming  of  the 
steam  riveter  could  not  be  heard. 
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The  Building  Trades  Council  fixed  the  minimum 
rate  of  wages  for  the  crafts  which  it  controlled.  The 
following  table  gives  some  idea  of  the  minimum  rate 
and  of  the  wages  actually  paid : 


Minimum  Scale 

Wages  F 

■aid 

Carpenters  . 

$4.00 

S4.50 

to 

S5.00 

Bricklayers 

b.OO 

7.00 

Electricians    . 

5.00 

6.00 

to 

7.00 

Plumbers 

5.00 

6.00 

to 

7.00 

Hodcarriers    . 

4.00 

4.50 

to 

5.00 

Shinglers    . 

4.00 

5.00 

Plasterers 

6.00 

7.00 

to 

8.00 

Structural  Ironworkers 

4.00 

5.00 

to 

6.00 

Lathers 

4.00  to  6.00 

6.00 

to 

12.00 

Cement  Workers 

3.00 

J.  50 

to 

4.00 

Cement  Finishers 

5.00 

6.00 

Teamsters  (2  horse) 

2.25 

3.00 

Teamsters  (4  horse)    . 

4.00 

4.50 

to 

5.00 

Laborers 

2.50 

3.00 

Never  were  apprenticeships  served  so  quickly.  The 
hodcarrier  who  kept  his  eyes  open  and  his  wits  about 
him  would  take  a  day  off  and  stand  beside  the  bricklayer 
for  the  whole  eight  hours  of  the  working  day.  Next 
morning  the  erstwhile  shifter  of  the  hod  turned  up  on 
some  other  job,  obtained  a  trowel  and  began  laying 
bricks.  Many  a  man  went  into  the  carpenter's  class  at 
$S  a  day  not  because  he  had  trained  in  the  trade,  but 
because  he  was  naturally  handy  with  saw  and  hammer 
and  because  the  job  was  shouting  for  the  man. 

With  the  rapid  replacement  of  the  city  assured, 
capital  developed  a  high  fever  of  haste.     The  contradtor 
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was  ordered  to  rusli  the  work  regardless  of  the  cost. 
Thus  it  was  that  on  many  hig  buildings  the  day  shift 
shding  down  ropes  and  ladders  to  go  home,  met  a  fresh 
sliift  waiting  to  ascend  and  push  tlu-  work  on  through 
the  night.  There  is  no  more  lurid  or  splendid  sight 
tlian  a  skyscraper  going  uji  at  ni;j;lir.  The  steel  frame, 
liigh  above  the  street,  is  hung  with  lines  upon  wliicli 
hinulreils  of  incandescent  liglit  bulbs  glow  in  the  black- 
ness like  enchanted  tiowers  upon  some  magic  vine.     On 
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the  groinul,  close  to  the  donkey  engine,  which  wheezes 
and  shrieks  as  it  jerks  the  buiulles  of  steel  ami  Ixirrow- 
loads  of  concrete  aloft,  roars  a  huge  hontire,  giving  light 
and  warmth  ami  energy  all  at  the  same  time.  I'rom 
ghostly  angles  high  in  air  comes  down  the  piercing  rat- 
a-tat-tat,  rat-a-tat-tat,  rat-a-tat-tat  of  the  steam  riveting 
machines.  A  luisli  follows  the  liamniering  home  of  the 
rivi-t.  Then  a  comet  cuts  tin-  sk\line  with  a  lurid  trail 
and  disappears  suddenls    with   a   loud   thump  —  the   man 
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at  tlie  forge  has  flung  a  red  liot  rivet  from  his  tongs  and 
a  riveter's  assistant,  cHnging  to  a  steel  beam  thirty  yards 
above,  below  or  across  from  the  forge,  has  deftly  caught 
the  comet  in  tlie  tin  can  which  he  handles  as  no  baseball 
catcher  ever  yet  has  learned  to  use  his  mitt.  With  his 
tongs  he  yanks  the  rivet  out  of  the  can,  claps  it  into 
place,  and  rat-a-tat-tat  goes  the  steam  hammer  upon  the 
glowing  spike.  These  workers  in  the  night  drew  heavy 
envelopes  at  the  end  of  the  week,  but  it  was  not  the 
excessive  wages  that  made  them  eager  to  follow  their 
precarious  occupation  in  the  dark  —  in  the  misleading 
half  light  that  made  every  step  a  positive  risk  of  limb  and 
life.  No,  it  was  not  the  wages  they  were  thinking 
about.  They  were  soldiers  in  a  battle  of  monstrous 
achievement  against  time,  and  into  the  heart  crept  a  zest 
which  made  of  the  most  stolid  individual  a  zealot  in  a 
holy  war. 

When  materials  did  not  arrive  on  time  the  builders 
chafed  as  men  never  chafed  before.  They  stimulated 
delivery  by  the  offer  of  large  premiums.  When  that 
did  not  suffice,  they  fell  to  inventing  new  means  of 
supply.  When  new  bricks  were  not  at  hand  in  large 
enough  quantities,  they  learned  how  to  piece  out  walls 
with  old  bricks  without  weakening  the  wall.  It  was 
during  a  temporary  famine  that  the  enormously  helpful 
discovery  was  made  that  ground  bricks  made  good  con- 
crete when  a  certain  percentage  of  concrete  was  carried 
in  the  mixture.  Though  San  Francisco  lacked  a  rolling 
mill,  methods  were  devised  for  straightening  out  I-beams 
whose  only  defect  lay  in  the  fail:  that  the  great  fire  had 
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twisted  them  into  loops  and  knots.  From  the  first  it 
was  apparent  that  reinforced  concrete  offered  the  most 
rapid  of  all  huildinij  processes.  This  form  of  construc- 
tion was  new  to  most  builders,  but  it  did  not  remain  an 
unfamiliar  subject.  Mistakes  were  made,  hut  the  ris^ht 
method  was  quickl\'  developctl.  Thus  it  came  about 
that  Sin  I'rancisco  taui^ht  the  work!  a  lesson  in  the 
upreariii;^  of  threat  lniiKHnu;s  of  concrete  upon  thin  bones 
of  steel.  More  than  half  the  concrete  buildings  in  the 
United  States  are  in  S.ui  Francisco.  The  largest  con- 
crete stru(fture  is  here,  aiul  the  smallest  also. 

Labor  troubles  and  mone}'  panics  harassed  the 
builders;  both  jarred  and  retarded  and  injured,  but  the 
detailed  recital  of  how  and  why  tr\'ing  delays  occurred 
finds  no  place  in  this  joyous  chronicle.  It  is  more 
pleasant  to  come  at  once  to  some  of  the  net  results  of  the 
accomplishment. 

Twentj'-cight  thousand  buildings  burned  in  the  fire; 
twenty  thousand  five  hundred  new  buildings  went  up  in 
three  \ears.  A  seeming  deficiency  in  the  replacement 
vanishes  when  one  learns  that  the  buildings  which  were 
burned  were  of  the  value  of  5 105,000, 000,  while  the 
lesser  nuiidier  of  new  IniiliHngs  represented  a  \alue  of 
approximatel)'  SlSO.OIIOJHH).  '['he  new  buildings  sur- 
passed the  old  in  e\ery  particular  excejit  in  numbers. 

'I'here  were  twenty-seven  Class  A  buildings  before 
the  hre.  None  of  these  was  completely'  destroyed  and 
all  ot  them  were  restored,  at  a  cost  of  $5,500,000.  On 
April  18,  1909,  seventy-seven  new  Class  A  buildings  had 
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gone  up,  so  tliat  the  city 
possessed  104  buildings  of 
this  class. 

There  were  115  Class 
B  buildings,  of  an  approxi- 
mate value  of  510,000,000, 
and  1500  Class  C  build- 
ings, valued  approximately 
at  $50,000,000. 

For  a  full  understand- 
ing of  the  significance  of 
these  figures  it  should  be 
stated  that  Class  A  build- 
ings are  buildings  having 
steel  frames  with  walls  of 
stone,  concrete  or  brick, 
with  fireproof  floors.  These 
buildings  are  as  nearly  fire- 
proof as  practical  building 
skill  can  make  them.    Class 

B  buildings  are  of  reinforced  concrete,  stone  or  brick 
with  steel  beams.  Into  Class  C  fall  brick,  stone  or  con- 
crete strudlures,  having  wooden  frames  and  floors. 

The  19,000  new  frame  buildings  represented  a  cost 
of  between  $55,000,000  and  $60,000,000. 

All  the  more  notable  new  strud;ures  which  greeted 
the  visitor  three  years  from  the  day  of  the  disaster  were 
commercial  in  purpose.  This  was  natural,  to  be  ex- 
pected. San  PVancisco's  commerce  is  its  meat.  To 
rehouse   this   commerce   fitly,  even  lavishly,  was  a  first 
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pra<!:lical  consick-rariun.  It^  jirinritv  \\a>  nf\cr  qucstioiicil 
by  the  sentimental  interests  —  seiitinu-nt  coulil  eiulure 
deprivations  cheerfully  until  such  time  as  its  needs  mi,ii;ht 
he  met.  Store  and  wareroom  liuildiny;s,  office  buildiii'^s, 
hotels  —  the  tliree  classes  include  practically  all  the  pre- 
tentious new  strucitures.  Such  buililinu;s!  Concerns 
going  back  to  tiie  old  site,  or  shifting  in  the  scramble 
for  the  focal  center,  juit  up  lar;j;cr,  more  costly  buililings 
than  they  possessed  before.  There  were  no  more  excep- 
tions to  this  than  ciiouL^h  to  pro\e  the  rule.  \\'hen  the 
new  home  stood  ready,  the  proper  fittings  received  as 
much  fastidious  attention  as  a  bride  bestows  upon  her 
cottage.  A  certain  department  store  on  Market  street 
used  to  advertise  itself  as  "  California's  largest,  America's 
grandest  store  ".  Before  ino\iiig  hack  into  the  enlargcil 
IniiKling  ami  resuming  the  bold  phrase,  this  store  spent 
$300,1111(1  for  fixnires,  trimmings  ami  (.lecorations. 
Another  store  spent  as  much  in  the  same  way;  three 
stores  at  least  spent  more  than  5200,000;  a  dozen  more 
than  5100,000.  These  fixtures  ami  decorations  are 
neither  bizarre  nor  extravagant;  they  are  part  of  a  har- 
mon\.  They  are  the  pride  of  the  merchant  iu  w  hat  he 
proposes  to  do. 

Local  construction  absorbed  the  mimls  and  hearts  of 
the  people.  Vet  their  purview  remained  broader  than 
tlu-ir  peninsula.  The  city  is  ali\e  to  its  world  import- 
ance. This  consciousness  helped  —  helpeil  immeasur- 
ably. That  San  Francisco  is  to  the  Pacific  Coast  what 
New  York  is  to  the  Atlantic  is  not  the  oid\,  not  the 
chief,  consideration.      Ocean     roads    that    lead    to    Asia, 
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Australia,  Alaska,  the  islands  of  the  Pacific,  converge  at 
the  Golden  Gate.  There  is  a  matter  of  thirty-five  mil- 
lion dollars  annual  exports  and  forty-five  million  dollars 
annual  imports  to  he  reckoned.  San  Francisco  is  keeper 
of  a  world  gate.  This  shows  on  the  face  of  the  impos- 
ing new  business  buildings.  The  city  is  relieved  of  its 
one-time  geographical  isolation  by  the  commercial  and 
political  developments  which  have  transpired  in  Oriental 
countries.  In  San  Francisco  one  speaks  as  familiarly  of 
Honolulu  and  Manila  as  of  Chicago  and  New  York. 
Consider  the  location  in  an  east  and  west  line  of  these 
five  American  capitals,  and  suddenly  to  San  Francisco 
seems  to  attach  a  strange,  new  importance  as  the  geo- 
graphical center  of  the  United  States.  None  but  a  map- 
maker  might  be  expected  to  note  that  fad:  at  this  time, 
but  who  shall  say  what  impressive  lessons  in  geography 
the  future  may  not  hold  for  the  children  of  men.? 

There  is  the  Panama  Canal.  In  a  few  years  it  will 
be  a  live  fadior  whose  commercial  and  political  influence 
will  be  felt  in  every  country  of  the  globe.  It  will  double 
the  efficiency  of  the  American  navy,  and  it  will  carry  far 
toward  the  permanent  peace  of  nations.  Saving  6000  to 
7000  miles  in  travel  and  two  months  in  time  in  the  pas- 
sage from  east  to  west,  its  impetus  to  commerce  is  beyond 
estimation.  At  first,  short-sighted  persons  saw  in  the 
completion  of  the  great  ditch  no  advantage,  and  only  a 
loss  for  San  Francisco.  It  was  suggested  that  the  com- 
merce of  New  York  and  the  Atlantic  states  with  the 
Orient  would  henceforth  pass  through  the  canal  and 
would  no  longer  pass  through  San  Francisco.     A  broader 
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\  icw  scfS  little  tti  tear  in  tlu-  MiLi;nrsn<in.  Iiulrcd,  the 
substantial  and  far-si{rhtecl  business  men  of  the  city  see  in 
the-  opt-iiiiit;  "f  thr  I'aiiaiiia  ("anal  tlu'  iH-i^niiiiiiit^  of  a 
trade  era  wliicli  must  eventually  mas^nify  San  I'^raiicisco 
manv  fold.  'I'ake  a  map  of  the  Pacific  ocean  and  trace 
the  most  tlirect  route  to  the  jiorts  of  the  Orient,  follow- 
ing the  great  circle,  and  you  will  face  the  surprising  fadt 
that  ships  hound  fnun  the  Atlantic  thnuiL^di  the  Canal  to 
China,  japan,  the  Philippines,  Siberia  or  Siam  will  pass 
within  \(n  ndli-s  of  the  (Jolden  (Jate!  Does  this  leave 
any  doubt  that  San  Francisco  w  ill  he  the  most  important 
port  of  call  on  the  route;  that  ships  will  come  in  here, 
not  to  coal,  hut  for  the  cheap  fuel  oil  of  which  California 
offers  so  inexhaustible  a  supply?  Huiulreds  of  ships 
en  route  will  add  to  the  greatly  increased  procession  of 
bottoms  coming  direc^t  to  this  port  with  freight  for  distri- 
bution to  all  the  interior  of  the  Pacific  Coast. 

The  bringing  of  San  IVancisco  and  California  into 
closer  connection  by  water  routes  with  the  markets  of 
the  Atlantic  states  and  all  Hurope,  will  decrease  the  trans- 
portation charge  tipon  the  products  of  the  State  which 
go  out  and  upon  the  imports  which  come  in.  The 
market  which  may  be  prt)htably  reached  by  California's 
increasing  output  of  wine,  fruits,  luits,  oils  and  cereals 
will  be  expanded  beyond  an\  present  estimation;  innum- 
erable maiuifac'turiiig  industries  will  liiul  their  inaugura- 
tion here  in  that  hour  when  raw  materials  may  be  fetched 
at  a  greatly  reduced  cost.  Anotlu-r  consideration  is  of 
even  more  importance.  What  California  needs  most  is 
more  people  of  the  right  sort  to  till   its  soil   and   dewlop 
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its  iinineLisured  resources;  it  needs  an  influx  of  thrifty 
immigrants  from  Europe.  Most  of  the  immigrants  of 
this  sort,  who  now  land  in  New  York,  are  swallowed  up 
by  districts  which  may  be  readied  from  the  landing  port 
at  tlie  smallest  expense  for  transportation.  When  the 
Panama  Canal  is  doing  business  the  ships  bringing  desir- 
able immigrants  from  Europe  will  drop  anchor,  not  off 
the  Battery,  New  York,  but  off  the  foot  of  Market  street, 
San  Francisco.  Whatever  the  railroads  may  lose  in  the 
way  of  transcontinental  freight  by  reason  of  the  opening 
of  the  Canal  will,  perhaps,  be  more  than  compensated 
when  the  interior  valleys  of  California,  capably  and  fully 
worked  by  a  thrifty  population,  raise  a  cry  for  more  and 
more  cars  to  carry  out  their  products. 

San  Francisco's  commercial  destiny  is  as  a  mighty 
distributing  point.  Any  study  of  the  method  and  scope 
of  the  rebuilding  —  rebuilding  that  tits  future  as  well  as 
present  needs  —  leaves  no  room  for  doubt  that  San  Fran- 
cisco appreciates  its  destiny  and  will  be  found  prepared. 
It  is  even  asserted  by  students  of  political  economy  that 
the  present  annual  tonnage  of  the  commerce  of  the  port 
of  San  Francisco  will  have  doubled  within  two  years 
from  the  day  that  the  Panama  Canal  is  opened.  Yes, 
you  can  read  the  city's  expedlations  written  upon  the 
walls  of  its  splendid  new  buildings.  One  of  the  very 
first  ships  to  pass  through  the  Canal  will  be  a  vessel 
which  is  to  be  built  for  the  express  purpose  of  carrying 
down  the  Pacific  Coast  to  the  principal  ports  a  large 
representation  of  San  Franciscans  who  go  to  establish 
the    entente   confuile    with    those    who    at    once    become 
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their  f{)iniiu-rci;il,  ami  almost  their  j^co^raphical   iifiL^h- 

l)(l^^. 

Tlu-re  arc  150  hotels  in  the  new  city.  J'hree  of 
them,  at  least,  rank  well  with  any  hotels  in  the  world. 
I'he  L;;reat  white  i'airmoiit,  crownin<r  Xoh  Hill,  com- 
mands an  inconiparahle  \  ista  ot  hay  and  land.  I'hc 
j^uest,  nourished  upon  all  that  the  L;"ardens  of  California 
afford,  and  environed  h\  all  that  makes  luxurious  appeal 
to  tlie  lumian  .senses,  ma\  loll  in  the  ;2:reat  windows  and 
watch  the  world  sail  In  in  its  ships.  Author  or  artist, 
feasting  upon  this  scene,  miii^ht  here  work  out  the  mas- 
terpiece if  onh  the  lavish  creature  comforts  did  not 
smother  the  inspiration  w  Inch  the  wondrous  vista  gave. 

It  is  said  hy  an  architect — other  than  the  one  who 
huilt  it  —  tliat  the  classic  heauty  of  this  in)hle  marhle  pile 
is  not  surpassed  in  all  the  worUl.  San  Francisco  will 
always  remain  a  show  city,  alwa\s  a  Mecca  for  the 
tourist,  and  the  i^'airmont  w  ill  hrcomc  the  faiiiiliar  haven 
of  the  princely  j^lohe-trotter  w  ho  is  ahlc  to  sail  w  ith  any 
winil  that  hlows  until  he  finds  an  externalization  of  the 
picture  in  his  heart.  The  St.  I'rancis  and  the  new 
Palace,  hardly  less  maj^nilicent  in  their  appointments,  in 
ilu-  heart  of  husy  downtown,  shelter  the  \isitor  w^ho 
comes  on  Inisiness.  'I  he  Stewart,  too,  raid-cs  in  their 
class;  and  the  never-emling  stream  of  .\rm\  and  Navy 
commanders  love  to  flash  their  i^old  hraiil  in  its  lohhy. 

'I'he  150  new  hotels  contain  I  S, 011(1  suites  and  rooms. 

I  he  St.  PVancis  has  700  —  will  have  KMHI  with  its  second 

addition;    llic    Palace   has  6SS ;    the    l'"airmont,    511;    the 

Stewart,    250;    the   .\ri^n)naut,    "^""S;    the    Manx,  2S5;    the 
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Jefferson,  237;  the  Granadii,  232;  the  Normandie,  225. 
The  150  hotels  can  comfortably  accommodate  35,000 
guests.  The  significance  of  this  statement  is  simply 
enormous.  It  means  that  the  city  is  today  able  to  house 
a  great  national  convention;  this  is  the  same  cit_v  that 
three  years  ago  slept  homeless,  rootless  upon  the  grass  of 
its  public  parks!  If  you  grasp  the  vital  ardor  back  of 
this,  it  may  bring  an  exclamation  to  your  lips  —  or  it 
may  only  bring  something  into  your  throat. 

The  wharves  did  not  burn.  Life  ebbed  away  from 
the  waterfront  only  to  flow  back  as  soon  as  the  paving 
stones  of  East  street  were  cool  enough  for  human  feet  to 
cross.     A  portion  of   the  reconstruction  materiais  came 
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over  the  wharves  from  ships  that  hrous^ht  cement  from 
Germany,  steel  from  Hnj^laiul  and  l*'rance,  himber  fnim 
the  northern  forests  —  all  manner  of  stuff  from  domestic 
ports  when  they  could  i^rant  immediate  supply,  and  from 
foreign  depots  when  thr\  (.ouKl  not.  'I'liirty-onc  wharves 
furnish  eiii;ht  inilt-s  ot  luTthiiiL^  roum;  e-omiiuTce  of 
nrarlv  trii  inilliim  tons  is  haiidlrd  across  these  wliarves 
in  a  \rar.  Its  commission  has  reported  to  the  I-Vderated 
Harbor  lmjiro\rmrnr  Associations  that  wharves  aiul 
facilities  for  haiullinj^  a  vastly  increased  commerce  must 
tie  provided  without  delay,  and  a  comprehensive  scheme 
of  the  engineers  is  being  carried  out.  In  a  ten-mile 
stretch  of  waterfront,  improvements  now  under  way  will 
in\()l\e  an  expenditure  of  i^25.()IHI,(lllli.  The  Federal 
and  State  Governments,  the  railroads,  and  private  inter- 
ests are  spending  the  money. 

This  waterfront  shows  the  world  amove.  Tt  enchants 
its  visitors,  satisfies  its  familiars.  At  the  southern  limit, 
near  the  San  Mateo  line,  the  largest  American  drytlock 
has  passed  into  the  hamls  of  Schwab,  who  prt)mises  to 
build  it  a  twin.  Next,  the  Tnion  Iron  Works:  its 
workmen  are  responsible  for  a  consitlerable  tleet  which 
has  gone  into  the  liiited  States  Navy:  the  plans  for 
future  acti\  ities  are  said  to  be  more  extensive  than  ma\- 
be  lightly  estimated.  ["roni  the  I  nion  Iron  Works  to 
the  busiest  ferry  in  the  world,  and  Irom  the  ferr\  to 
where  'I'elegraph  llill  marks  a  bend  in  the  shore,  the 
wharvt's  are  arub  w  ilh  the  hulls  ol  nian\  nations.  Steam 
linds  here  its  brawst,  sail  its  largi-st  exemplitication. 
The    red   disk  of    Japan    llaps  the  stars  ami   stripes   in   a 
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maritime  kinship  that  knows  no  immii^ration  dispute. 
The  Union  Jack  is  always  in  sight;  the  ensigns  of 
France,  Germany  and  the  South  American  republics  are 
occasionally  relieved  by  the  colors  of  Italy  —  even  of 
Russia.  When  Man-O'-War  Row  is  not  crowded  with 
armorclads,  half  a  dozen  liners  may  drop  the  hook  there 
while  they  catch  their  breath.  The  stout  steam  lumber 
carriers  peculiar  to  the  Coast  puff  in  and  out,  and  crowd 
the  light-draught  stern-wheelers  which  ply  up  the  rivers. 
I.ittle  giants  of  the  tug  fleet  are  forever  straining  in  and 
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out  (if  the  Colik-n  ( lati'  with  their  st;itrl\  tows.  The 
hinc-juicers,  the  va^runt  w  iinl-jamiiicrs  and  the  enj^iue- 
driven  tramps  exude  an  atmosphere  of  spice  ishiiuls, 
mvsterious  treasure  cruises  and  the  stiff  nunaiice  of  salt 
water.  Anuiiul  the  heiul  of  Tele^rajih  llill  the  doctor 
boats,  customs  tugs  and  black  colliers  divide  the  landinj^ 
space  with  the  tishini^r  riotilla  of  Little  Ital>  — with  the 
lateen-rigj^ed  feluccas  which,  in  que.st  of  crabs,  lobsters, 
and  a  hundred  \arieties  of  hsh,  brave  the  open  sea  in  any 
weather  under  the  hands  of  black-nianed  pescadors  who 
never  yield  the  red  and  blue  tarns  and  gay  sashes  of  their 
nati\e  Mediterranean.  Peaceful  fellows  these,  except 
where  a  square  matting  sail  heralds  the  trespass  of  a 
C  hinese  junk  upon  their  fa\-orite  tishing  grounds.  I  iider 
the  giuis  of  l-"ort  Mason  the  Southern  Pacific  Railroad 
Company  is  engaged  in  costly  construction  of  landing 
slips  which  means  a  new  door  for  the  city.  The  won- 
derfid  spectacle  of  its  harbor  is  alone  sutlicient  justihca- 
tion  c;f  the  San  I'Vancisco  of  totlay;  it  is  the  guarantee 
absolute  of  what  may  be  e.xnedfed  in  tlie  years  ahead. 
Strange,  too,  that  not  e\en  catastrophe- could  dissipate  the 
spell  of  good  red  aihi-nture  which  settles  aho\e  the 
w  har\es  e\en  as  it  ditl  in  the  da\s  when  Stevenson  saw 
and  loved  and  wrote  it  down.  Isn't  there  a  touch  of 
ardent  vitalit\   in  that.' 

b.ver  and  anon  there  come  intt)  the  Gate  and  steam 
far  around  the  I'ront  big  vessels  wliose  hulls  are  soft 
brown  antl  w  hose  short  stacks  are  gay  in  the  three  colors 
of  the  riag.  'They  are  the  .\rm\  and  Navy  transports, 
and  they  tell  of  the  Philippines  aiul  of  our  ishuul  possess- 
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ions;    tell    too    of   an  open  door  in  the  Orient  so  well 
guarded  that  it  never  shall  be  closed  again. 

The  flock  of  ferryboats  which  bridge  the  peninsula 
with  the  mainland  are  a  never  failing  interest  to  resident 
and  visitor.     The  fat  white  geese  of  the  Southern  Pacific 
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line  and  the  swift  yellow  cliKklinj^s  of  the  Key  Route  ply 
hack  and  forth  on  tracks  that  shift  with  thi-  tide,  seeming 
to  hope  —  vain  hope  it  is  —  that  at  some  hour  on  some 
day  they  will  discharge  a  crowd  and  not  tiiul  another 
crowd  waiting  to  hurry  tlu-m  hack  across  the  Bay.  '1  lie 
Western  I'acitic  will  add  a  new  line  of  ferryboats  to  the 
flock.  Some  da\-  the  Federal  Government  will  yield 
"^'erba  Buena  Island,  or  a  portion  of  it,  for  a  unit)n  ter- 
minal :  trains  will  run  out  t)n  yet  longer  piers  to  the  rock 
in  mid-bay,  skirt  around  to  its  western  edge,  and  deli\  er 
passengers  to  boats  that  w  ill  cross  the  channel  in  h\e  or 
six  minutes. 

In  the  forty  years  that  ferryboats  have  plied  regularly 
across  to  the  Oakland  side  and  to  the  Marin  side  there 
has  never  been  a  really  serious  accident  on  San  Francisco 
Bay.  A  kindly  Providence  has  watched  over  the  huge 
carriers  of  human  freight  in  sunshine,  in  the  darkness  of 
stormy  nights,  and  in  the  enshrouding  fog.  Some  poetic 
person  has  suggested  that  this  Providence  finds  its  visible 
svmbols  in  the  gulls.  They  are  the  faithful  convoys  of 
e\er\  boat  on  e\er\  trip,  their  sole  reward  being  the 
occasional  crumbs  from  the  restaurant  salon  or  the  sweet 
crackers  tossed  by  the  hand  of  a  generous  child,  'i'he 
gulls  never  leave  the  Bay,  say  passengers,  but  this  is  a 
mistake.  Almost  without  exception  the  seven  species  of 
gulls  on  the  Bay  are  migratory.  More  than  one  species 
travel  regularl\  across  the  Sierra  Nevatla  mountains  aiul 
the  Nevada  desert  between  this  Bay  and  Great  Salt  Lake. 
At  one  season  of  the  year  a  certain  species  w  ill  dominate 
the  flocks  which  boxer  abine  and    beside  tin-   boats,  and 
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in  a  montli  this  species  may  have  gone  on  its  pilgrimage 
across  the  mountains  or  up  or  clown  the  coast,  but  as 
another  species  maj'  have  arrived  from  its  vacation  coin- 
cidentally,  the  numbers  never  diminish  and  the  casual 
observer  remarks  with  assurance  that  these  feathered 
attendants  never  know  a  relief  from  duty. 

On  a  clear  night  one  may  stand  upon  the  hurricane 
deck  of  a  ferryboat  in  midstream  and  behold  a  panorama 
that  will  never  efface  from  his  mind.  Here  and  there 
from  island  and  headland  the  revolving  beacon  of  a  light- 
house winks  a  solemn  eye.  The  ships  bespeak  their 
whereabouts  in  soft  signal  of  red  and  green.  Overhead 
the  stars  glitter  as  in  the  tropics:  the  trade  wind  is 
sponsor   for    their    effulgence.      Berkeley,   Oakland    and 
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AIanu-(la  arc  driioti'd  by  an  iinlirokcn  strip  of  dianionds, 
narrowed  because  tlie  ground  on  whicli  these  cities  stand 
i,s  riat.  The  seven  liills  of  San  Francisco  are  so  covered 
with  twinkhng  points  of  bhie-white  Hght  that  they  seem 
hke  mountains  of  black  glass  mirroring  and  multiplying 
the  stars. 

In  the  tla\  time  the  bc-w  itchin;^  lii^hts  are  gone,  but 
there  is  Mount  Tamalpais  and  tlic  maid  l>inLC  asleep 
along  the  crest  of  its  ran;j;e,  there  is  the  far  expanse  of 
waters  wherein  blue  aiul  green  mix  with  gold  until  the 
Bay's  complexion  is  never  twice  the  same  hue:  and  sup- 
porting the  sky  on  every  side  are  the  hills,  for  the  most 
part  destitute  of  trees,  hut  suggesting  a  new  sort  of  tonal 
beauty,  green,  brown  and  azure  in  turn  through  the 
year,  that  seldom  fails  to  send  the  \isiting  landscape 
painter  luirr\ing  off  for  his  kit. 

South  of  Hunter's  I'oint  drydock  where  the  Bay 
narrows  almost  to  a  strait,  Dumbarton  briilge,  built  by 
the  Southern  Pacitic  Company,  opens  a  new  rail  high- 
way which  must  exert  growing  induence  upon  the  city's 
commerce  by  land.  1  he  Ogden  and  Shasta  routes  will 
no  longer  have  their  western  termini  at  a  ferry  slip  on 
the  cast  shore  of  the  Bay:  like  the  Sunset  Route  they 
will  unload  passengers  and  freight  in  the  heart  of  the 
metropolis.  This  is  important  to  the  convenience  of 
passengers,  it  is  ten  times  more  important  to  the  expedit- 
ing of  freight.  Dundiarton  bridge  —  an  engineering 
colossus  —  is  the  arter\  which  gives  vast  life  to  the  freight 
terminal  and  train  \ards  at  X'isitacion.  It  w  ill  bring  to 
the   southerly    Bay    shore    manufacturing    plants    which 
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must  make  the  city's  present  thirty  milHon  dollars'  worth 
of  breweries  rank  merely  as  one  factory  interest  among 
many.  Raw  materials,  cheap  power  were  here,  now 
perfection  in  transportation. 

The  street  car  system  of  any  city  is  an  elemental 
factor  in  that  city's  progression.  Street  car  service  was 
partial!}'  resumed  in  San  Francisco  three  days  after  the 
hre.  Formerly  most  of  the  lines  —  all  those  that  ran 
into  Market  street  —  were  cable.  Now  all  are  electric 
except  the  several  lines  that  climb  the  steepest  hills. 
The  United  Railroads  professed  to  have  spent  twelve 
million  dollars  in  the  three  years  succeeding  the  hre  in 
bringing  street  car  service  up  to  an  efficient  standard. 
The  city  is  working  toward  its  own  water  system  with 
Hetch  Hetchy  \'alle3'  streams  and  lakes  as  the  source  of 
a  supply  that  will  meet  the  needs  of  1,500,000  people. 
The  Million  Club  is  determined  to  justify  its  name  by 
giving  the  city  that  population  by  1915.  This  is  quite 
apart  from  the  Greater  San  Francisco  projedl,  which 
would  include  in  the  municipal  corporation  Oakland, 
Berkeley,  Alameda,  Sausalito,  Tiburon,  Belvedere,  Bur- 
lingame  —  all  tlic  territory  within  a  radius  of  fifteen 
miles  of  the  City  Hall.  The  consummation  of  this 
scheme  wt)uld  give  Greater  San  Francisco  an  area  next 
in  extent  to  that  of  London.  It  would  give  the  city  an 
immediate  population  of  more  than  1,000, 000.  The 
scheme  is  coming  to  be  more  and  more  kindly  regarded 
by  people  whom  it  would  affect. 

Clearing  house  receipts  of  about  two  billion  dollars, 
real    estate   sales  of  more  than  thirty  million  dollars  in 
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J9ns  —  a    year  noted    for  its  ultra-conservative  tone  the 
world  over  — proclaimed  the  fac^t  that  the  hi^  buildings 
had    not  been  put  up  at  a  sacrihce  of   vitality  in  other 
channels.     The   city's  pulse  reniainc-il   normal   tliron^h- 
out.      N'ital    ardor  nu-aus   more  than   a  show.      '!  here  is 
little  doubt,  howt-xer,  that  had  not  so  much  of  the  ready 
mone\-  been  demanded  in   buildini,^  (it   must  be   remem- 
bered that  San  l-'rancisco  rebuilt  with  no  more  than   hve 
million  dollars  assistance  from  the  outside)  a  real  estate 
speculation  must  have  ensued  such  as  few  cities  ever  saw. 
Fat  opportunities  were  allowed  to  pass  by   the   nran   busy 
with  his  skyscraper.      It  was  not  that  the  bottom   went 
out  of    real    estate    at    any  time.      After  the    lire,    while 
stability  was  ,o;r;ulually  reassertint^^  itst-lf,  there  wi-re  bu\ers 
enoui^h,  but  few  sellers.      Owners  of  land   were  willinj^ 
to  wait  and  see;    they  did  not  feel  at  any  time  that  their 
investments  were  imperiled.      The  chance  for  speculation 
lay  in  the  fad  that  values  went  up,  up  from  the  stanilanl 
which   rej^ulated   them  before  the  disaster.      It  is  rather 
remarkable  that  man\  lots  covered  with  ashes  were  rated 
at   a   hiL;her    tii^un-    than    when    the\     were   co\ered    by 
biiiUlini^s.      Some  men  could  see  further  throuuh  unbuilt 
stone  walls  than   others,    and   these   men   maile  a    lot    of 
money.      Hear    a    brief  stor\-    i!lustrati\e   of    things  that 
happened,  which  shows  that  in  San   Francisco  even   real 
estate  transac^fions  may  reek  of  romance. 

Fhe  Fincoln  school  site  at  Market  and  Fourth 
streets,  had  become  too  valuable  for  schoolhouse  purposes, 
and  the  School  Board  was  bound  b\  a  clause  in  the  lease 
ne\er  to  sell   the   ;j;round.      The    Hoard    offen-d    to    lease 

66 


the  site  for  thirty-five  years,  the  lessee  to  put  up  a  build- 
ing costing  not  less  than  $250,000,  which  should  revert 
to  the  city  at  the  end  of  thirty-five  years.      Experienced 
real  estate  men  thought  they  were  doing  the  city  a  favor 
in    considering   such   a  proposition  at  all;    the   best  bid 
made    on    their    behalf    was    conservative.     They    were 
amazed  to  discover  that  Ashby  O.  Stewart,  a  young  bank 
clerk,  had  made  a  bid  of  $3,780  a  month  rental  for  the 
first  five  years,  and  $7,245  a   month   for  the   remaining 
thirty  years.     The  total  of  that  bid  exceeded  the  bid  of 
the  real  estate  men   by  $913,000.     Young  Stewart  was 
awarded  the  lease.     His  entire  capital  was  consumed  in 
paying  his  rent  for  the  first  two  months.      His  struggles 
to  meet  the  rent  each  month  thereafter,  while  perfetling 
his   scheme,    would    make    a    novel    of    adventure    read 
tamely.     Every  bank  in  San   Francisco  in  turn,  refused 
him    aid;    they  said    lie    was    crazy.      By  methods  little 
short  of  unique,  Stewart  assured  the  matter  of  the  rent 
and   induced    prospective   tenants,    by  favoring  them  in 
their  leases,    to    advance    the    capital    for    the    building. 
After   eight    months    work,    Stewart,   who  started    with 
$7,000  as  his  total  resources,  sold  out  his  entire  proposi- 
tion   at   a    modest  profit  of   $150,000.      He  sold  out  to 
bankers. 

Before  the  fire  a  trite  advertising  sign  which  stared 
out  of  billboards  and  theater  curtains  pidtured  a  man 
whose  outthrust  finger  pointed  squarely  at  the  beholder, 
no  matter  from  what  angle  one  viewed  the  thing.  And 
the  message  which  the  man  with  the  pointing  finger 
sought  to  inject  into  the  consciousness  of  the  whole  city 
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was  this:  "  Your  credit  is  j^oodl"  Ami  in  spite  of  the 
disaster  and  \  icissitudes  throiit^di  wliith  tlie  city  passed, 
there  was  every  reason  to  believe  that  that  pleasant 
declaration  still  held  ii;o()d.  At  an  elecJition  held  for  the 
purpose,  the  city  Noted  to  issue  bonds  in  the  sum  of 
?1S, 200, III  III  to  provide  for  new  sewers,  street  pavinj^,  fire 
protection,  school  lniildinti;s,  s^arbaj;e  crematories  and 
other  improvements.  Then  55,200,000  of  these  bonds 
were  offeretl  for  sale.  Local  business  men  were  keen 
to  discover  how  the  Eastern  financial  centers  rei^ardeil 
tlie  credit  of  the  cit\ .  The  opening  of  the  bids  brouj^ht 
a  strikini^  answer  to  the  question.  More  than  one  hun- 
dred offers  were  made  for  the  bonds,  winch  were 
knocked  down  to  a  New  \'ork  bankinjj  tirm  at  a 
premium  of  seven  per  cent. 

( )ne  or  two  other  items  of  tremendous  sij^nificance 
should  be  n<ited  in  this  connec^tion.  rhou;j;h  mortgaged 
indebtedness  on  real  estate,  naturally,  increased  materially 
after  the  fire,  both  as,sessed  valuation  and  actual  valuation 
of  real  estate  and  buildings  kept  pace  with  this  increase. 
Tliis  statement,  though  remarkable,  is  true.  Real  estate 
valuation  was  increased  by  the  addition  of  one  hundred 
and  fifty  million  dollars"  worth  of  new  buildings,  and  by 
a  steady  increase  in  \alue  of  the  land.  Among  all  the 
large  cities  of  the  I'nited  States,  San  |-'rancisco  has  the 
lowest  percentage  of  mortgage  debt.  \\  hen  San  hran- 
cisco  stood  rebuilt  her  mortgage  di-bt  was  oidy  eighteen 
per  cent  of  the  actual  value  of  land  and  improvements, 
while  that  of  New  "\'ork  was  thirt\-nine  per  cent,  that  of 
Pittsburg  thirty-three  per  cent,  that  of  Boston  thirty-two 
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per  cent,  that  of  Cleveland  thirty-twc^  per  cent,  and  that 
of  Philadelphia  twenty-six  per  cent.  The  mortgage 
indebtedness  will  not  increase  in  the  same  proportion  as 
the  land  and  building  values.  On  the  other  hand  the 
percentage  decreases,  and  may  drop  back  to  eleven  per 
cent,  as  it  was  on  the  day  the  fire  destroyed  nearly  four 
hundred  millions  worth  of  buildings  and  contents,  and 
caused  the  assessor  to  cut  real  estate  assessments  thirty  per 
cent. 

In  a  table  of  bank  clearings  extending  over  several 
years  you  can  discover  no  trace  of  the  disaster  at  all. 
Glance  at  these  figures: 

Year  1905.  Bank  Clearings  SI,  834, 549, 788 

Year  1906.  Bank  Clearings     1,998,400,779 

Year  1907.  Bank  Clearings     2,133,882,625 

Year  1908.  Bank  Clearings     1,757,151,850 

Market  street  was,  is,  and  forever  will  be  the  back- 
bone of  San  Francisco.  Every  big  building  that  went 
up  along  its  length  was  like  the  restoration  of  a  vertebra. 
That  it  came  back  infinitely  finer  and  richer  than  before, 
in  three  brief  years,  is  a  tale  that  shows  perhaps  better 
than  anything  else,  how  powerful  a  thing  is  sentiment  in 
the  heart  of  a  San  Franciscan.  The  wreck  of  Market 
street  was  complete,  absolute.  The  earthquake  merely 
shook  down  cornices  and  cracked  the  lower  end  of  the 
street,  where  the  ground  was  made  many  years  before  by 
filling  in  the  Bay.  The  modern  fire-resisting  buildings 
were  so  sandwiched  by  the  old,  inflammable  strud:ures 
that  the  term  "fire-proof"  was  robbed  of  all  meaning. 
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It  was  while  Market  Street  was  hurniiii^  that  pillars  of 
flame  were  said  to  have  shot  a  mile  into  tlie  air.  When 
the  tire  had  passed,  that  great  thoroiij^hfare  was  the 
sorriest  wreck  that  human  ej'es  ever  looked  vipon.  Men 
w  ho  had  seen  everythinjj  the\'  owned  swept  away  with- 
out a  chant^e  of  face,  and  men  who  had  rescued  the 
injured  and  laid  away  the  dead  supported  the  while  by  a 
calm  heroism,  picketl  tlu-ir  way  down  into  the  ruins  of 
the  grantl,  old  street  and  wept  like  little  chiKlreii  at  the 
sight.  In  Market  street  the  length  and  breadth  and 
depth  of  ruin  was  somehow  translated  into  terms  which 
the  human  hrain  could  comprehend. 

For  a  distance  of  two  miles  Market  street  had  been 
a  mart,  and  when  at  length  the  street  was  cleared  so 
that  wagons  and  automobiles  could  travel  up  and  down, 
and  engineers  crawled  in  and  out  of  such  wreckage  as 
did  not  lay  prone,  it  was  founil  that  there  were  just  half 
a  dozen  buildings  in  all  that  two  miles  that  could  be 
restored.  That  their  restoration  cost  five  million  dollars 
gives  some  idea  oi  tlie  condition  in  which  the  fire  left 
thcvSe  tall  "  fire-proof  "  structures.  All  else  that  was  left, 
outside  these  six  buildings,  merely  cumberetl  the  ground. 

Is  it  a  wonder  then  that  men  said,  "  I  here  will  be 
no  Market  street  for  ten  years!"  Is  it  not  more  of  a 
wonder  that  they  did  not  turn  away  from  the  appalling 
spe<i;tacle  with  the  remark  that  ne\er  woulil  there  be  a 
Market  street  again,  and  lea\e  their  prophec\'  to  hold 
true  throughout  the  years.'' 

Fillmore  street  expamled  its  little  stores  into  the 
city's  main  center  of  trade  in  a  jiffy.      At  a  glance  it  was 
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plain  that  in  Fillmore  there  was  not  room  for  sufficient 
expansion,  and  then  ^^an  Ness  Avenue,  the  broadest 
thorou<!;hfare  in  the  cit\',  was  seized;  its  unburned  old 
mansions  converted  into  stores  and  offices,  and  new 
buildings  —  of  the  size  and  kind  that  are  hastily  put  up 
for  carnivals  and  expositions  —  came  to  line  it  for  more 
than  a  mile.  At  first  it  looked  as  if  Van  Ness  had  suc- 
ceeded Market  street  for  all  time.  The  merchant  who 
had  secured  only  a  five-year  lease  on  Van  Ness  was  pitied 
by  his  friends.  The  leases  of  some  of  the  merchants 
were  to  run  for  twenty  years. 

The  street  urchins  were  the  best  prophets.  Some 
poet,  sentimental  rather  than  consciously  wise,  had 
written  a  little  song,  and  the  urchins  would  raise  their 
voices  and  sing  it  as  they  elbowed  their  way  through 
Fillmore  street.      It  ran  like  this: 

"  Market  street  was  Market  street 
When  Fillmore  was  a  pup; 
And  Market  will  be  Market  street 
When  Fillmore's  busted  up.  " 

The  song  never  failed  to  fetch  smiles  and  applause, 
and  presently  the  urchins  found  the  verses  taken  away 
from  them  by  their  elders.  It  was  a  fine  air  to  whistle 
while  picking  your  way  down  Market  street  to  the 
Ferry. 

There  were  many  strong  arguments  —  one  its  superb 
geographical  location  —  in  favor  of  the  retention  of  \'an 
Ness  as  the  permanent  home  of  big  business.  Possible 
sites  for  great  buildings  were  clear;    work  might  com- 
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iiRMK-e  at  once.  Tliis  was  a  vety  real  aci\antaj^e  in  view 
of  till-  facl-t-  that  every  hour  counted  in  the  restorint^  of  a 
pernianent  order  of  things.  All  of  the  town  that  did 
not  luirn  —  tlie  homes  of  tlie  people  to  whom  the  stores 
would  cater  —  lay  westward  from  \'an  Ness  Avenue. 
Eastward,  clear  to  the  Ferry,  was  an  ash-strewn  hrick- 
\aril  in  which  the  entire  United  States  Arm\  miL^ht  have 
intrenched  itself  against  attack  without  shifting  a  hrick. 
It  was  possihle  to  rush  up  permanent  homes  for  husiness 
on  \'an  Ness  and  lea\e  the  hrickyard  to  huild  up  during 
the  next  decade  or  two  in  such  form  and  manner  as 
circumstances  might  suggest.  But  never  for  more  than 
a  day  was  there  serious  thought  of  allow  ing  an_\  thing  of 
the  sort. 

Go  to  anv  corner  of  the  world  ami  there  you  will 
meet  some  one  who  will  tell  U)U  ahout  the  breeze  that 
blows  of  an  afternoon  in  Market  street,  San  I'Vancisco. 
'^'ou  cannot  get  so  far  awa\  that  you  will  not  stumble 
across  a  man  who  will  tell  \  on  that  the  old  street  was 
full  of  buildings  w  ith  bay  w  indows;  that  the  lower  end 
f  the  street  clung  to  the  iron  shutters  that  kept  the 
robbers  out  in  IS50,  even  up  to  the  day  of  the  great  tire. 
On  the  Bunds  of  Hongkong  and  ^'okohama,  in  the 
Strand,  on  the  Luni'ta,  in  tlie  Champs  bdysees  as  well  as 
the  Boule\ard  des  C'apucines,  on  the  (Jrand  Canal,  in 
the  i'aseo  of  Mexico,  on  the  Prado  at  lla\ana,  on  the 
Cireat  White  Way  —  in  all  the  mighf\  highways  of  the 
world  they  know  what  Market  street  was  and  is.  Those 
streets  keep  informed  about  this  sister  street  of  their  class. 
San  Francisco,  said  Stevenson,  is  the  smelting  pot  of  the 
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races;  and  in  Market  Street  the  son  of  the  Paris 
boulevards,  the  plainsman  of  western  America,  the 
citizen  of  the  world  with  the  name  of  a  Piccadilly  club 
engraved  on  his  card,  and  the  trader  from  the  South  Seas 
found  each  those  things  essential  to  his  comfort  and  his 
happiness.  It  was  big  enough,  good  enough,  bad 
enough,  sufficiently  civilized,  sufficiently  primitive,  and 
altogether  so  cosmopolitan  that  no  man  found  the  breath 
of  it  uncongenial,  no  matter  whence  he  came  or  to  what 
he  was  accustomed. 

When  the  Orient  shook  oH  the  isolated  reserve  of 
centuries  and  sent  its  representative  men  forth  for  to  see, 
it  was  Market  street  which  presented  the  first  generous 
asped:  of  the  new  world  to  which  they  had  come;  and 
it  is  safe  to  say  that  in  that  older  Atlantic  region  whence 
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generally  they  were  bound,  they  never  got  upon  familiar 
footing  with  an\thing  which  made  tliem  forget  the 
wonder  street  of  their  tirst  impression.  When  tlie  dis- 
aster put  a  hiatus  in  such  proceedings,  the  governing 
boards  of  national  lodges,  associations  and  institutions 
were  turning  more  and  iimrc  frequently  to  San  Fran- 
cisco as  a  proper  place  for  the  national  or  inter- 
national con\ening;  and  the  men  who  had  gone  to 
many  cities  as  delegates  of  the  Knights  'I'emplar,  of  the 
Grand  Army  of  the  Republic,  or  the  Mystic  Shrine,  told 
you  that  old  Market  Street  was  the  highwa\  of  the  world 
for  a  glittering  and  impressive  parade.  When  armies 
were  being  dispatched  to  the  Philippines  the  regiments 
were  regularlv  sent  marching  down  Market  street  to 
their  ships.  Army  officers  are  not  good  at  giving  their 
reasons  in  terms  of  sentiment,  but  the  men  who  ordereil 
those  stirring  parades  were  free  to  ailmit  that  the  march 
down  grand  old  ^hlrket  street  with  the  cit\  "s  population 
looking  on  and  cheering,  taught  the  men  in  the  ranks 
the  full  meaning  of  their  mission;  gave  them  a  spiritual 
inoculation  which  expressed  itself  in  terms  of  rare  ile\o- 
tion  when  the  nun  were  righting  for  their  countr}'  on 
the  other  side  of  the  world. 

C'arnixal  da\s  —  or  rather  carnival  nights  —  in  Mar- 
ket street  were  not  forgettable.  Here  eledtrical  illumin- 
ation w  as  developed  to  perfedfion.  No  other  street  was 
ever  so  completely,  ingeniously  and  artfully  transformed 
by  the  use  of  incandescent  lamps.  The  city  invented 
and  maintained  a  complete  paraphernalia  which  could 
be  set  in  place  in  two  days.     At  intervals  of  seventy  feet 
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d(i\vn  each  side  of  the  street  three-piece  masts  shpped 
into  permanent  sockets  cunningly  hidden  in  the  pave- 
ment. These  poles  supported  the  network  of  wires  that 
spanned  the  street  for  about  two  miles  of  its  length.  At 
intervals  were  raised  such  arches  and  canopies  of  vari- 
colored brilliance  as  never  were  seen  anywhere  else. 
The  Ferry  tower  at  one  end  of  the  line  and  the  dome  of 
the  City  Hall  at  the  other  were  outlined  in  light. 
Whoever  witnessed  a  niglit  celebration  in  Market  street, 
particularly  a  New  Year's  Eve  celebration,  will  always 
remember.  The  San  Franciscans  at  play  were  and  are 
a  marvelous  folk. 

There  was  that  about  old  Market  street  that  so 
wrapped  itself  about  the  hearts  of  the  people  to  whom 
it  belonged  that  when  there  was  nothing  visible  left  to 
represent  the  vanished  glory  of  the  street  save  broken 
pavements  and  the  rubbish  of  ruin,  there  remained  a 
sentimental  attachment  that  was  strong  enough  to  inspire 
the  quick  and  full  salvation  of  the  highway.  It  was  pure 
sentiment,  more  than  any  other  consideration,  that  forced 
the  re-dedication  of  Market  street  to  those  same  purposes 
that  it  had  always  served,  and  that  brought  about  its 
rebuilding  with  a  rapidity  which  set  all  building  records 
at  naught. 

Taking  the  size  and  value  of  the  buildings  as  a 
measure,  the  old  street  was  pitiful  as  compared  to  the 
new.  Naturally,  Market  street  is  today  the  most  modern 
street  in  the  world  so  far  as  its  buildings  are  concerned. 
It  is  not  completed,  for  more  and  more  skyscrapers  will 
replace  lesser  structures  that  wall  it  now,  but  it  is  easy  to 
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see  what  its  ultimate  likeness  must  be.      It  used  to  be  that 

the  buildings  attained  heij^ht  and  impressiveness  nn]\ 
when  you  were  half  way  up  to  the  center  of  thiii!i;s;  now 
they  bejrin  tall  and  tine  at  the  Ferry.  The  made  jrround 
in  lower  Market  jarred  pretty  badly  with  the  shake. 
The  first  step  in  reconstruction  was  to  dri\e  the  ground 
full  of  sixty-foot  piles.  Then  a  new  roadway  was  Iniilt 
and  pa\ed  in  a  style  to  make  the  pedestrians  on  the  side- 
walks want  to  trade  places  with  the  horses  in  the  streets. 
The  commercial  aspect  of  the  street  shows  many 
changes  —  for  the  better.  Take  one  instance.  The 
street  used  to  have  bii^  retail  importance  as  far  down  as 
Sansome  street;  that  importance  now  extends  to  the 
Ferry.  There  is  no  mistaking  it.  Singularl\,  this  is 
ascribable  in  the  main  to  the  glass  fronts  of  the  new 
buildings.  Lower  IXhirket  did  business  before  the  lire 
in  the  iron-shuttered,  small-windowed  brick  buildings 
whicli  survived  from  the  gold  days.  There  was  little  for 
the  pedestrian  to  see.  He  walked  down  as  far  as  Kearny 
or  Montgomery  and  took  a  car  for  the  Ferry.  The 
seventy-tive  thousand  people  who  crossed  the  Bay  every 
day  had  no  intimate  acquaintance  with  lower  Market. 
Now  all  this  is  changed.  The  shop-window  sliow  is 
good  all  tlu-  WAV  to  Fast  street.  When  the  otiice  build- 
ings loose  their  flood  of  commuters,  the  pavements  are 
crowded  clown  the  full  length  of  the  street.  The  street 
cars  mourn  the  loss  of  a  wheat-sack  full  of  nickels,  but 
lower  ]\hirket  merchants  who,  like  any  merchants,  know 
that  the  show  window  is  a  reliable  salesman,  will  tell  }ou 
that  business  is  good. 
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The  old  distrift  of 
big  business  in  wo- 
men's wares — and 
wears  —  ran  down 
Market  and  right- 
angled  at  Kearny. 
There  has  been  ex- 
pansion here.  Mar- 
ket and  Kearny  are 
much  greater  tlian 
before  and  the  angle 
between  is  full  of 
dry  and  fancy  goods 
establishments,  a  1 1 
splendid,  attractive 
stores.  The  new  do- 
main of  the  woman 
with  pounds  or  pen- 
nies to  spend  com- 
prises many,  many 
blocks.  And  the 
woman  will  come 
here  to  delight  her  heart.  Only  in  size  do  the  stores  of 
New  York  surpass  those  of  San  Francisco.  In  variety 
and  elegance  of  display  San  Francisco  gains  by  the 
comparison. 

It  is  difficult  to  see  how  San  Francisco  can  ever  want 
for  ready  money  when  every  prominent  corner  down- 
town is  occupied  by  a  bank  housed  in  a  palace. 

The  rejuvenation  of  the  downtown  distrid:  left  Van 
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Ness  .\\fiuu-  iiractically  forsaken,  ami  it  is  iiniirdliahlc 
that  that  thoroui^hfare  will  have  any  future  husiness 
importance.  I'illinore  was  an  iuitl\ing  business  street 
before  the  lire  and,  despite  the  loss  of  so  many  of  its 
laru;er  stores  by  removal,  it  retains  more  shojis  than  it 
liad  before  the  disaster.  After  the  lire  the  unburned 
portion  of  the  Mission  attained  quickly  a  commerci;;! 
significance  that  is  not  likely  ever  to  iliininish.  Ivxten- 
si\e  home  distrifts  have  spread  out  over  the  hills,  and  tlie 
Mission  merchant  is  assured  of  his  trade  irrespective  of 
what  goes  on  downtown.  The  intersection  of  Mission 
and  Twenty-Second  streets  was  a  transfer  point  for  Tw  in 
Peaks  and  the  Potrero  districts,  and  business  seized  upt)n 
that  junction  at  once.  The  demands  of  a  neigliborliood 
and  the  street  car  conveniences  were  responsible  for  the 
business  developments  that  centered  about  \  alencia  and 
Sixteenth  streets,  'I'wenty-Ninth  and  Church  streets, 
Twenty-Fourth  and  Clement  street  in  Richnioiul.  Ihe 
theatrical  men  followeil  the  merchants.  Tlie  \  alencia, 
the  Wigwam  and  smaller  theaters  opened  their  doors  to 
business  that  never  seems  to  diminish.  The  nickelodeons 
followed  the  theatres.  New  banks  opened  in  the  Mis- 
sion, and  downtown  banks  found  it  necessar\-  ro  open 
branches  there  or  else  sacrifice  business  that  had  always 
been  theirs.  Mission  business  is  on  a  stable  ami  perman- 
ent ioumlatioii. 

()utl\ing  residence  districts  have  grown  so  fast  that 
the  gas  and  water  companies  ha\e  been  hard  put  to 
extend  their  lines  to  the  extent  of  the  demand.  There 
are   se\eral  entirely    new   residence   suburbs   where  cozy 


homes,  lawns,  flowers  and  gardens  bespeak  a  degree  of 
rural  comfort  seldom  known  in  a  city.  The  Board  of 
Health  declares  that  the  public  health  has  improved 
appreciably.  Street  car  lines  were  so  numerous  that 
better  service  has  been  the  only  requirement  except  in 
the  new  Parkside  district,  south  of  Golden  Gate  Park, 
where  extension  of  tracks  has  taken  place.  The  actual 
area  of  the  city  has  increased  by  several  square  miles. 

There  is  one  characteristic  of  nearly  all  large  cities 
which  San  Francisco  has  not  and  will  not  have.  San 
Francisco  has  no  district  of  tenement  houses.  This  is 
most  remarkable  in  view  of  the  fact  that  the  fire  swept 
away  the  dwellings  and  belongings  of  thousands  of 
families  dependent  upon  the  daily  wage  of  the  head  of 
the  house.  None  suffered  loss  more  complete  than  the 
working  people.  It  might  be  expected  therefore  that 
the  end  of  the  first  period  of  reconstruction  would  find 
districts  crowded  with  houses  of  the  tenement  class 
wherein  the  families  of  workers  were  forced  to  live 
while  struggling  to  reach  again  the  stage  where  indi- 
vidual dwellings  were  possible.  But  it  was  not  so. 
There  were  and  are  no  tenements.  For  two  years 
following  the  disaster  most  of  the  public  parks  were 
covered  with  the  green  shacks  of  refugee  families.  At 
the  end  of  three  years  there  was  not  a  green  shack  left 
in  any  park.  The  shacks  exist,  but  they  are  so  changed, 
so  disguised  and  expanded,  that  the  stranger  could  never 
discover  them  at  all. 

The  refugee  shacks  literally  took  wings,  flew  away 
to  pleasant  hillsides  in  the  outlying  districts,  and  there 
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were  transformed  into  conitortable  honics.  1  he  scheme, 
whose  successful  carryint^  out  amounts  ahiiost  to  a 
miracle,  originated  with  the  Associated  Charities.  Those 
who  lackctl  the  ability  to  liclp  themselves  out  of  the 
puliHc  squares  were  counted.  The  availalile  relief  funds 
were  estimated.  It  was  found  that  there  was  on  hantl 
about  Si 50  for  the  assistance  of  each  famil)^  in  a  green 
shack.  The  monej'^  was  not  turned  over  to  the  occu- 
pants, but  was  used  in  their  behalf.  Scraps,  odd  bits, 
and  tracts  of  land  were  secured  for  homesites.  The 
green  shacks  were  lifted  upon  wheels,  hauled  away  to 
this  or  that  location,  a  little  patch  of  ground  was  marked 
off,  and  the  occupants  were  bidden  to  set  about  the  work 
of  making  homes.  The  plan  proved  marvelously  suc- 
cessful. A  new  pride  was  awakened  in  the  hearts  of 
those  who  had  suffered,  many  of  whom  had  come  to 
feel  themselves  entirely  helpless.  The  lirst  task  that  the 
new  energy  set  itself  to  accomplish  was  ridding  the 
shack  of  the  last  vestige  of  green  paint.  Once  the 
refugees  were  out  of  the  parks  and  upon  land  to  which 
they  had  some  claim,  there  was  a  very  fever  to  banisli 
all  that  marked  them  as  recipients  of  charity.  L'sually 
the  green  shacks  were  given  a  neat  covering  of  shingles. 
Then  a  room  was  added,  then  a  second  room  and  a  third 
one.  It  was  often  possible  to  secure  an  additional  green 
shack  or  two,  and  several  of  these  couUl  be  put  together 
so  as  to  form  a  complete  antl  comfortable  house.  First 
the  little  baek\aril  was  made  to  grow  vegetables;  then 
the  front  yard  blossomed  with  tlowcrs.  Since  the  fire 
thousands   of   families  —  many    a    t)ne    having   no    able- 
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bodied  man  as  its  head  —  rejoice  for  the  hrst  time  in  the 
possession  of  a  roof  for  which  they  pay  no  rent.  In  the 
southern  end  of  the  city,  hillsides  which  had  long  been 
barren  were  solidly  covered  by  these  attractive  little 
homes.  And  this  new  freedom  from  the  landlord  came 
upon  the  heels  of  the  greatest  disaster  that  ever  befell  a 
city! 

The  first  fire-swept  districff  to  be  restored  was  North 
Beach.  Wood  being  the  material,  the  buildings  grew 
up  with  such  rapidity  that  the  physical  aspedl  of  whole 
blocks  changed  in  a  month.  North  Beach  contains  the 
home  of  a  large  percentage  of  the  residents  of  foreign 
birth.  Raciall}^  the  Beach  is  Italian,  Grecian,  Spanish, 
Mexican,  French,  Portuguese  and  other  things  in  turn. 
Without  exception  these  adopted  peoples  found  their 
feet  quickly,  and  each  set  about  tlie  reconstruction  of  its 
quarter  with  a  will  and  vim  tliat  soon  wiped  out  the 
ugly  scars. 

The  Federal  Government  played  a  prominent  part 
in  the  rebuilding.  The  new  Customs  House  was  com- 
pleted at  a  cost  of  31,203,319.  A  contraft  was  let  for 
$300,000  worth  of  repairs  on  the  Postotfice  building. 
Land  west  of  Fort  Mason  was  purchased  for  the  purpose 
of  constructing  docks,  wharves  and  warehouses  for  the 
United  States  Transport  Service.  These  entail  an  expend- 
iture of  $1,500,000.  Upon  a  $375,000  site  at  Sansome 
and  Pine  streets,  a  Sub-Treasury  building,  costing  not 
less  than  $500,000,  will  be  erected.  - 

As  might  be  guessed,  the  city  that  was  taught  the 
full    meaning  of    fire  has  taken  the    utmost    precaution 
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against  any  repetition  of  the  holocui.st.  As  the  i;reat  tire 
demonstrated,  the  term  "rire-proof"  is  relative;  but  in 
so  far  as  luiinan  skill  and  care  suffice,  the  new  construc- 
tion defies  cond)ustion.  The  rules  that  say  where  and 
under  what  circumstances  intlammahle  materials  may  he 
used  are  perfectly  plain  and  free  from  suhterfu<;e,  and 
their  enforcement  is  without  laxity.  The  fire  limit 
within  which  no  frame  construction  would  be  permitted, 
was  extended  many  blocks  westward  to  \'an  Ness  Avenue. 
The  temporary  effect  of  this  was  to  retard  rebuilding  in 
a  considerable  district  occupied  at  the  time  of  the  tire  by 
residences,  apartment  houses  and  the  omnipresent  corner 
grocery.  Owners  of  lots  waited  to  see  what  sort  of  stone 
or  brick  construction  would  be  demanded  for  that  dis- 
trict. I'he  city  was  willing  to  suffer  this  delay  in  view 
of  the  ultimate  benefits  to  accrue. 

Bonds  were  voted  in  the  sum  of  55, 2lH), 1)110  to  pro- 
vide the  new  fire  swstem.  The  new  water  mains  are 
ninety-two  miles  in  length.  The  reservoir  system 
includes  three  reservoirs  on  hilltops  that  hold  twelve 
million  gallons  of  fresh  water,  supplied  In  pumping 
artesian  wells.  These  reservoirs  are  connected  In  double 
mains.  If,  in  any  contingency,  it  is  desired  to  keep 
these  same  mains  full  of  salt  water,  that  can  be  accom- 
plished at  once  by  the  use  of  auxiliary  pumping  plants 
at  North  Beach  and  in  the  southern  end  of  the  city. 
The  fresh  water  reserxoir  on  Twin  Peaks,  at  an  elevation 
above  the  city  of  ITS  feet,  has  a  capacity  of  ten  million 
gallons;  the  reservoir  on  Ashbury  Heights,  at  an  eleva- 
tion of  490  feet,  has  a  capacity  of  one   million   gallons; 
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and  the  third  reservoir, 
in  Hyde  street,  at  an 
elevation  of  325  feet, 
also  contains  one  mil- 
lion gallons.  Two 
large  fire  boats  are  able 
to  connedl:  with  the 
mains  at  any  of  the 
twelve  piers  extending 
into  the  Bay.  Then 
there  are  fire  cisterns, 
ninety  of  them,  each 
of  seventy -five  thou- 
sand gallons  capacity, 
located  under  the  streets 
in  all  parts  of  the  city. 

The  Fire  Depart- 
ment will  continue  adding  to  its  equipment  as  long  as 
the  slightest  margin  for  improvement  remains.  The 
efficiency  of  this  Department  is  very  high.  It  has  always 
been  high.  That  the  great  fire  spread  so  far  was  due  to 
the  failure,  not  of  the  Fire  Department,  but  of  the  water 
supply. 

On  the  night  of  April  20,  1906  —  a  night  when  San 
Francisco  millionaires  slept  with  nothing  but  a  Spring 
suit  between  them  and  the  restful  concrete  pavement  — 
Will  Irwin  sat  in  the  office  of  the  S////  in  New  York  and 
penned  —  on  a  typewriter  —  that  justly  celebrated  bro- 
chure "The  City  That  Was".  Yes,  by  that  pathetic  title 
he   meant   San   Francisco.     By  way  of  introduction  he 
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wrote:  "The  old  San  Francisco  is  dead.  The  gayest, 
hghtest-hearted,  most  pleasure-loving  city  of  the  western 
continent,  and  in  many  ways  the  most  interesting  and 
romantic,  is  a  horde  of  refugees  living  among  ruins.  It 
may  rehuild;  it  probahly  will;  hut  those  who  have 
known  that  peculiar  city  by  the  Golden  Gate,  have 
caught  its  flavor  of  the  Arabian  Nights,  feel  that  it  can 
never  be  the  same.  It  is  as  though  a  pretty,  frivolous 
woman  had  passed  tlirough  a  great  tragedy.  She  sur- 
vives, but  she  is  sobered  ami  diff^erent.  If  it  rises  out  of 
the  ashes  it  must  be  a  modern  city,  much  like  other 
cities  and  without  its  old  atmosphere." 

Will  Irwin  may  dry  his  tears.  Of  a  truth  the  things 
which  he  meant  by  "the  old  San  Francisco"  did  not 
die  and  are  not  dead.  By  the  Market  street  parade,  by 
the  Poodle  Dog,  by  the  wall  pictures  at  Coppa's,  b\  the 
Orpheum  gallery,  b\  the  honor  of  Metia,  by  Sanguen- 
etti's,  by  the  Italian  opera,  by  Lotta's  fountain,  by  Fill- 
more street  on  Saturday  night,  by  the  potent  sign  of  each 
of  these  "the  old  San  Francisco"  is  very  much  alive. 
When  he  used  the  past  tense  in  his  title  Mr.  Irwin  did 
not  know  —  probably  nobody  knew  —  that  "atmos- 
phere" is  a  shifting  thing  of  asbestos  which  may  float 
out  of  reach  of  the  flames  and  float  back  again  to  wait 
abo\e  the  ashes.  Happily  disaster  days  put  a  crimp  in 
some  of  the  frivolities  of  the  town,  but,  verily,  the  wine 
of  the  city's  life  has  lost  none  of  that  "  flavor  of  the 
Arabian  Nights"  which  was  —  is — body,  sparkle  and 
bead. 

The  seemingly   frivok)us  may   have  an   unsuspected 


importance.  The  first  new  buildings  to  go  up  after  the 
fire  consisted  each  of  a  very  large  room  with  many  seats 
and  a  raised  platform  at  one  end.  They  were  theaters. 
People  climbed  over  the  brick  piles  to  fill  them.  These 
strangest  "first  nights"  ever  known  showed  a  multitude 
laughing  in  the  pauses  of  the  most  vSober  thought  and 
planning  in  which  any  multitude  ever  engaged.  San 
Francisco  had  always  begun  serious  undertakings  with  a 
smile  upon  its  face:  San  Francisco  was  showing  its 
faithfulness  to  a  cheerful  tradition  which  could  not  be 
shaken  down  or  burned  up.  The  Italian  singers  played 
to  big  houses  that  winter,  though,  when  the  wind  blew, 
it  was  impossible  to  hear  Lucia  above  high  C  for  the 
flapping  of  the  canvas  walls  of  the  opera  house. 

Early  in  the  rebuilding  more  substantial  playhouses 
went  up.  Indeed  it  was  not  long  before  San  Francisco 
had  more  theaters  than  before  the  disaster.  The  best 
attractions  come  to  the  city,  and  real  merit  is  seldom 
poorly  patronized.  Noted  singers  and  instrumentalists 
declare  they  find  such  enthusiastic  and  discriminating 
audiences  nowhere  else  in  the  country.  The  Orpheum 
circuit,  extending  across  the  continent,  was  born  in  San 
Francisco.  The  Orpheum,  presenting  the  highest 
class  of  vaudeville,  grew  and  prospered  under  a  pat- 
ronage that  packed  the  theater  at  every  performance  for 
years.  An  "act"  that  is  a  success  in  the  San  Francisco 
Orpheum  usually  has  no  difficulty  in  making  good  in 
any  house  of  the  circuit.  When  the  new  permanent 
home  of  the  local  Orpheum,  said  to  be  the  most  modern 
theater  in  the  United  States,  was  opened  on  the  old  site 
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exactl\  three  years  after  the  disaster,  weahh  and  fashion 
crowded  the  place.  It  was  hke  a  first  iiis^lit  at  tlie 
opera  in  the  old  Grand  Opera  House.  'I'he  Mayor 
started  the  program  with  an  address  from  his  box.  Tiie 
Orpheum  so  tliorouj^hly  expressed  a  certain  side  of  the 
city's  life  that  the  opening  of  the  new  building  was, 
naturally  enough,  made  a  public  and  official  e\ent. 

Dealers  in  fashionable  tlry  goods  who  bought  big 
stocks  of  mediocre  goods  on  rush  ortlers  after  the  earth- 
quake learned  an  expensi\e  lesson.  People  who  wanted 
imitation  wares  were  not  in  the  habit  of  going  to  these 
firms:  the  firms'  customers  were  not  in  the  habit  of 
purchasing  such  gtK)ds  and  refused  to  accept  the  stuff 
merely  because  there  had  been  a  third-alarm  fire  in  the 
town.  The  San  Francisco  man  wore  laced  boots  while 
the  debris  was  being  cleared  away;  the  San  Francisco 
woman  ne\er  laid  aside  her  kids  and  suedes  and  ties  for 
a  day.  Live  or  die,  she  would  remain  the  same  fascinat- 
ing baggage  she  had  always  been. 

For  two  years  the  lialf-human  music  of  Paris  heels 
and  silk  skirts  was  sacred  to  the  broad  sidewalks  of  \^in 
Ness  Avenue,  where  the  big  stores  clustered  in  trans- 
formed dwellings.  Then  the  patter  and  swish  was  heard 
again  up  and  down  the  fidl  length  of  grand  old-new 
Market  street,  swelling  to  full  chorus  on  Saturila\  after- 
noon and  dri\ing  the  holida\  spirit  into  the  shops  and 
offices  of  those  who  sternly  refusetl  to  turn  the  key  in 
the  door  at  noon  and  join  the  merry  tiile.  The  times 
were  strangely  out  of  joint,  for  that  unique,  worldly, 
matchless  matinee  parade  on   Market  street  came   back 
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before  the  theaters  were   ready  to   re-open   downtown ! 
Wherefore  it  is  plain  that  the  Saturday  afternoon  parade 
so  long  a  sufficient  sight  for  the  world,  is  sufficient  unto 
itself. 

Hundred  thousand  dollar  cafes  opened  up  in  five 
thousand  dollar  buildings  because  hundred  thousand  dol- 
lar buildings  could  not  be  erected  in  a  month,  and  the 
city  would  not  forego  for  a  longer  period  the  ser\ices  of 
Tait,  Tortoni,  Louis,  Frank,  Jack,  Jules,  Bergez,  Del- 
monico.  A  big  new  cafe  of  the  sort  for  which  the  city 
was  famous  opened  downtown  in  the  summer  of  1908, 
prepared  to  wait  nine  months  for  paying  business.  And 
the  first  night,  when  there  were  no  additional  gaslight 
attractions  to  lure  them  downtown,  people  crowded  the 
place  until  the  till  overflowed.  The  restaurants  are  as 
good  as  they  were  and  as  bad  as  they  were,  no  less  cos- 
mopolitan and  distinftive,  and  the  patrons  who  loved 
their  life  —  who  made  their  life  —  still  eat,  drink  and 
smoke  around  the  board.  There  is  lacking  only  the 
cobwebs  in  the  cellar,  a  fault  which  time  will  right. 

Kearny  street  is  Kearny  street  in  spite  of  modern 
buildings.  Always  the  Market  street  end  of  it  was  given 
over  to  the  dress  goods  and  clothing  stores  of  fashion  and 
the  sellers  of  musical  instruments.  The  gamut  which 
began  with  cheap  musical  stores,  bird  and  dog  stores, 
and  ran  through  pawn  shops,  curio  stalls  and  second- 
hand emporiums  to  Portsmoutli  Square,  thence  on  to 
cut-throats  at  Barbary  Coast,  with  Italian  and  Mexican 
restaurants  near  at  hand  and  fishwives  haggling  in  the 
tongues  of  Babel  on  the  slope  of  Telegraph  Hill  above, 
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has  shifted  its  beginnings  a  few  blocks  northward.  The 
Hill  kept  the  denizens  from  sliding  into  the  Bay,  and, 
with  much  general  resemblance  to  its  quondam  self,  this 
"Street  of  the  Adventurers"  has  come  again  into  its 
peculiar  own. 

Cilittering  signs  and  the  advent  of  the  hve-cent 
theatorium  on  Barbar>' Coast  fail  utterly  —  e\en  as  the 
police  have  failed  —  to  transform  the  place.  Soldier, 
sailor  ami  hayseed,  seeking  primitive  excitement  on  the 
night  off,  will  Icaru  wariness  in  the  same  hard  school  as 
of  yore. 

Now  Chinatown,  like  its  predecessor,  is  the  best 
show  in  the  city.  \^isitors  never  get  enough  of  it.  The 
Chinatown  guides  are  the  most  prosperous  of  men. 
New  Chinatown  sits  upon  the  site  of  the  old  on  the 
hillside  above  Portsmouth  Square  in  the  very  spot  where 
the  city  had  its  beginning.  Compared  with  the  old,  the 
new  quarter  is  more  Christian  in  its  business  methods 
and  conveniences,  and  more  pagan  in  its  architecture:  it 
is  unchanged  in  the  matter  of  its  gods.  I'nder  pagoda 
domes  are  the  most  magnificent  Oriental  bazaars  in  the 
Occidental  world.  I'here  is  less  puzzle  of  blind  alleys, 
more  glitter  of  electricity,  the  same  life  uniler  the 
ground.  The  comparatively  few  women  rliar  one  sees 
in  Chinatown,  whether  lily-foot  or  splay,  nune  swiftly 
and  noiselessly  with  that  impenetrable  mystery  of  the 
East  which  tits  them  more  closely  than  a  \c-il.  Roast 
pig  still  holds  the  sidewalk;  there  is  still  the  fume  of 
opium  and  tirecrackers;  and  always  the  rich  merchant 
with  a  coat  of  mail  under  his  blouse  is  stalkeil  by  the 
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ghostly  highbinder,  who  eats  the  best  rice  and  smokes 
tlie  most  expensive  hop  because  of  his  abihty,  whenever 
some  jealous  tong  shall  give  the  word,  to  bring  the 
wealthy  merchant  to  his  death  on  tlie  sidewalk. 

It  is  marvelous  how  little  Chinatown  is  affected  by 
the  influences  that  surround  it.     The  Christian  hvmns 
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from  the  cluirches  situated  close  to  tlie  quarter  niiuLijlc 
often  with  the  c'lauti;  of  c\  inlials  sniitini^r  liefore  the  altar 
of  a  joss.  Here  is  the  frankest  worship  of  idols  of  wood 
and  wax.  The  white  man's  law  intrudes  into  the  affairs 
of  the  Chinaman  —  it  is  never  invoked.  Chinatown  has 
its  own  code,  made  hefore  Columhus  discovered  America; 
its  laws  are  as  unvarying  as  the  laws  of  the  Medes  and 
Persians,  and  the}'  are  all-sufficient,  juds^ments  are 
executed  —  and  so  is  the  man  upon  whom  a  tonu;  has  set 
the  seal  of  death.  Funerals  are  conduc'tc-il  as  they  are  in 
China;  the  New  Year's  celebration  differs  not  a  tittle; 
the  theater  and  its  interminable  plays  are  exactly  as  in 
Canton;  when  a  Chinaman  sails  for  the  native  lantl  his 
friends  scatter  red  prayer  papers  to  the  breeze  from  the 
wharves. 

Again  a  new  Cliff  Mouse  invites  those  who  lo\e  to 
sit  upon  the  tip  edge  of  the  continent  and,  through  a 
pair  of  glasses  or  over  a  single  one,  w^atch  the  brown  sea- 
lions  at  their  antics  on  the  Seal  Rocks.  The  Clif?  House 
did  not  burn  in  the  great  tire;  neither  did  it  tumble  into 
the  sea,  though  one  of  the  London  papers  graphically 
pidtured  it  in  the  very  att.  The  Cliff  House  —  fifth  to 
stand  upon  its  rock  — was  burned  in  September,  1907. 
The  fame  of  this  resort  has  spread  around  the  world  — 
indeed  it  was  famous  as  far  back  as  tlie  days  when  it  could 
be  reached  oidy  by  riding  seven  miles  in  a  coach.  In 
the  old  days  so  many  interesting  events  occurred  there 
that  the  occasional  miner  w  ho  came  to  indulge  himself 
in  a  champagne  bath  found  that  he  created  no  splash 
outside  his  own  bathtub  after  all.      Captain  l-'oster  openeil 
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the  Seal  Rock  House  on  the  cliff  in  1858,  and  ever  since 
the  place  has  been  favored  by  bon  vivants  from  the  world 
over.  In  1861  Foster  built  the  first  Cliff  House  to  bear 
tliat  name.  Martin  and  Sheldon  took  over  the  place  in 
1879;  they  sold  to  C.  C.  Butler,  from  whom  the  prop- 
erty passed  to  Adolph  Sutro.  James  M.  Wilkins  man- 
aged the  place  for  many  years,  and  superintended  its 
rebuilding  after  one  or  two  fires.  In  1890  the  schooner 
Parallel,  carrying  a  cargo  of  dynamite,  foundered  on  the 
beach  below.  As  the  ship  beat  to  pieces  the  dynamite 
exploded  and  shattered  one  end  of  the  Cliff  House.  On 
Christmas  night,  1894,  fire  again  leveled  the  building. 
A  pretentious  wooden  strufture  followed  upon  the  site. 
This  burned  in  September,  1907.  The  new  Cliff  House 
is  a  handsome  concrete  structure,  more  substantial  than 
any  of  its  predecessors.  A  few  rods  from  the  historic 
rock  upon  which  it  stands,  the  Asiatic  cable  comes  out 
of  the  sea.  On  the  other  side  are  the  great  Sutro  Baths. 
On  the  headland  above  is  the  quaint  garden  known 
as  Sutro  Heights.  The  wide  boulevard  that  stretches  for 
miles  southward  from  the  Cliff  House  along  the  ocean  is 
one  of  the  celebrated  driveways  of  the  world. 

San  Francisco  is  now  in  its  second  and  longer  period 
of  reconstruction  —  and  more.  The  pulling  down  of 
the  ruins  of  the  City  Hall  marked  its  beginning.  With 
people  sheltered  and  business  rehoused,  it  was  time  to 
think  of  proper  homes  for  government,  reUgion,  the 
arts,  and  social  institutions.  Upon  the  new  City  Hall 
five  million  dollars  will  be  expended.  The  Carnegie 
Library  and  other  public  buildings  will  rise  on  Van  Ness 
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Avenue.  A  Hall  of  Justice  will  j^d  up  on  the  site  of  the 
old  in  Kearny  street,  opposite  Portsmouth  Square, 
beloved  by  Stevenson  and  commemorative  of  him.  A 
county  hospital,  sewers,  garbage  incinerators  and  other 
public  improvements  are  occupying  the  city  boards  and 
engineers.  Two  or  three  cathedrals  and  a  score  of  great 
churches  will  now  take  form.  Museums  and  distrit'i: 
libraries  will  receive  attention.  The  Bohemian,  I'acitic 
I'nion,  I'niversity,  ()]\ni|iic,  Argonaut,  l''amil\ ,  Con- 
cordia and  other  clubs  are  building  splendid  new  homes. 
The    women's    clubs,    too,    are    represented    among  the 
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imposing  new  buildings  of  tliis  class.  The  Town  and 
Country  Club  has  the  upper  stories  of  the  Robertson 
building  and  the  Francesca  Club  is  domiciled  in  the 
Vickery  building.  There  will  be  more  leisure  in  this 
second  period  of  reconstruftion,  and  art  will  more  com- 
pletely dominate  the  architecture.  There  is  money 
a-plenty  and  progress  will  be  steady  and  accomplishment 
notable. 

For  one  who  knows  what  the  wreck  of  San  Fran- 
cisco was  like  in  1906,  the  world  can  offer  no  tiner,  more 
impressive  sight  than  that  which  is  commanded  from 
the  high  ground  at  the  head  of  Market  street.  He  gazes 
down  the  grand  old  street  with  its  magnificent  new  walls 
to  the  gray  Ferry  building  set  squarely  across  it  at  the 
edge  of  the  Bay.  The  Ferry  building  survives  from 
ante-confiagration  days:  all  that  lies  between  is  new. 
New,  too,  are  the  squares  upon  squares  of  buildings 
great  and  small  which  fiank  old  Market  street  on  either 
side.  It  is  a  sufficient  spectacle  for  anybody  who  knows 
and  understands. 

Its  vital  ardor  has  made  and  will  make  the  city:  it 
is  the  commanding  language  of  the  city's  head  and 
heart.  Where  —  oh,  where  between  the  seven  seas  !  — 
will  you  find  another  such  people;  a  people  who  rebuild 
a  metropolis  in  three  years,  who  smile  through  disaster 
and  never  forget  to  keep  busy  —  a  people  who  will  play 
with  you,  be  gay  with  you,  or  join  you  in  a  prayer? 
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